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Twenty nine years of relentless fight ogainst poverty and hunger
of GUK for improving the livelihood of disaster affiicted helpless
unprivileged poor people of this area is really o wnique couro-
geous endeavor in the stormy way of building development pillar
in the rovaged ground coused by the monster of poverty and
frequent disasters. It is @ matter of deep delight for us to present
the Annual Report 2013 carrying various achievements of differ-
ent development activities of our organization amidst this uncer-
toin social stote. We are delighted thot we hove been oble to
involve @ large portion of vuinerable poor and hard core poor
men, women and children of plain land, river basin ond River
Island (char) areos in the mainstreaming development process of
our organization during this period.

We express our grotitude to the members of Executive Commit-
tee, General Council, Programme Management Team {PMT), staff
members, group members, community people, civil society, social
octivists, sociol entrepreneurs, politicians and other NGOs for
giving their active cooperation.

We are especially thankful to the Government officials, represen-
totives of LG and donors for their kind supports and Cooperation
that have given us inspiration in the spirit of implementing our
projects and programmes.

We opologize for any defect found in this report. Let us howe your
opinion to enrich our report next time that will help us in march-
ing forward with unfiinching foith and indomitable couroge to
reach our ovowed goal in future.

Anup Kumar Sarker
Chairperson



Overcoming various obstacles for the couse of the poor, deprived
and downtrodden peopile within the poverty stricken and disaster
prone areas, GUK emerged in 1985. The continuous progressive
wheel of this development hos reached to its glorious threshold
of 29 years spectocular success. | express my heartfelt grateful-
ness to our members of general councll, development partners,
different government departments, donors, sponsors and the
local communities who howve extended their great support to our
growing endeavors.

The remarkable information pertaining to implemented progress
covering strategic objectives of the organization has been high-
lighted here. This year a large number of poor and hard core poor
families involved in the development activities through different
projects under these programmes. These programmes have been
implemented ottoching especial importaonce on human resource
development, agricultural livestock, food security and income
generating activities improvement, protesting wiolence ogainst
women, women empowerment, promoting gender equality
children protection and ensuring quality educotion, food security,
human rights, good governance and fomily laws, development of
persons with disobilities, infro structure development of poor
river basin and char dwellers, cimate change adoptotion and
disaster risk reduction, market linkoge, micro finance, micro
insurance suppart ond providing rural poor boys and girls with
garment trainings aims at creating employment opportunities.

Also | would like to thank our staff working every day to keep the
organizotion and projects running. | also thank to the different
government and locol institutions that are regularly involved in
our projects. Their support is imwoluable to the communities we
work in ond guorantees sustoinable results. | hope this repart is
another example of the transparency ond accountability that |
hald in high esteem. Several new projects ore in the process of
being started ond they will keep contributing to the development
g{rsﬁmﬂﬁmﬂfﬂumﬂﬂmﬂwnﬂﬂwmﬂeﬂf
areq.

We expect ail of your possible support and cooperation to march
forward with our committed mission through our development
Jjourney for the couse of the poor, deprived ond helpless people.

M. Abdus Solom
Founder ond Chief Executive



The People’s Republic of Banglodesh, o prosperous
country fundamentally stonds for the people, by
the people and of the people. From this point of
wiew, we expect the reflection of this basic poiiticol
principle in every sphere of our notional life. Our
stand is to stand by the side of peace loving people
for safe guarding the cotostrophe of democracy.
The people of Banglodesh are very tolerant at the
teeth of ony extreme situation. They know how to
endure ot adverse situation and foce it. They are
endowed with the spirit of long political, social and
cuitural history-the history of democracy, national-
fsm, the spirit of [iberotion ond secwlorism.
However, amidst these situotions some mast
remarkoble incidents occured in our coundry that
haove shoken the entire notion tremendously
includes firstly, Rano Ploza Trogedy where mony
young poor garment men ond women workers
crushed in the debris of the dreadful destruction.
We ore deeply mowmned at this terrible occident.
Secondly, sudden rising of dork ond dreodful
Jfundamentalist force has brought abrupt violence
and merciless malice into the peaceful democretic
[field of our country. The peaple who ave especially
opposed to such brutal power are spending their
days in utmaost uncertainty and silent fear. Thirdly,
the most disgraceful chapter owakened in our
country with the surfocing of monstrous bigoted
force in the mome of socred religion that is
Hefazat-e Istom that created hovoc of destruction
by burning, cutting trees and perpetrating many
nefarious octivities in our country. The most
condemnabie oct they did that was creating block-
ade to all out development of women in Bangla-
desh. We strongly denounce such destructive octiv-
ity of this negative force. Fourthly, oll these
conspiracies agoinst our independence and demo-
cratic trend hatched by this anti democratic force
gimed at obstructing the way of especial tribunal
for putting wor crimingls. This is undoubtedly o
herpic deed done by the government for those
were solefy responsible for committing unpardon-
able crime genocide ond dishonoring women in
diabolic way ogainst humanity. Vorlous subversive
activities as burning trains, killing passengers,
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uprooting roil slippers, disrupting rood communi-
cation and cutting down many road side trees
mercilessly as if it were o wor. For these, we hove
no language to express our sense of hated ot these
hellish octivities. Fifthly, barbarous otfocks on
peace loving defenseless minorities who are
Bengali citirens for which our heads hang low in
shame seeing their imperious acts of savogery on
this community by burning their houses, beating
mercifessly, plundering, burning temples and
raping innocent young Hindu women to quench
their physicol ropacity. Howewer, these types of
barbaric octivities are diminishing doy by daoy with
the emergence of pro liberation and pro demo-
cratic peace loving people. There goes an unforget-
table adage in English that “better late than never”
The peoce loving people of Banglodesh have
storted appreciating the gravity of the grievous
situation of the country. Let good sense prevail of
all in fovor of ail out betterment, peace, prosperity
and stability of our golden motherland. Amidst this
entire odwerse situation for last seweral months,
our desk works inside office accomplished well and
we hod to foce some difficulties outside in the field
at the time of implementing different activities of
the projects. In the domain of publicetion and
documentotion, GUK hos consistently written
about numbers of learning and knowledge sharing
documents in this yeor ond accordingly organizo-
tion has disseminated information widely within
the country and outside, through regular publica-
tions, books ond web campaigns. We ore thankful
to all colleagues for toking this voyage with GUK
and giving dynamic and hopeful time in office. We
ave groteful too to the active administrotive struc-
tures and all other members for their caring
cooperation. Those who hove helped us from
beyond GUK, by playing impartant roles whenever
gssistonce was required in the path of develop-
ment for the excluded, will never be forgotten. At
the end, we are wishing everyone for a free, just
and peaceful life; all people will live without fear or
want, free from wiolence or terrorism, filled with
dignity and respect in our heart and soul for oll
human beings.



GUK a non-government community held devel-
opment organization works for the develop-
ment of poor, extreme poor started back in
1985 in the Gaibandho district of Bangladesh.
It has gained substontial experience and
earned o good reputation within the working
areas in bringing sustainable changes in the life
and livelihoods of the wulneraoble people,
particularly poor and extremely poor women to
assist to builld o better life for themselves.
Presently the orgonization is working with
numbers of development issues including
institution building, capacity building, employ-
ment creation for the excluded, quality educo-
tion, gender ond women empowerment,
heaith, water and sanitation, climate change,
disaster risk reduction, rights and good gover-
nonce and livelihoods development with o
greater emphasis. In 2007, GUK expanded its
working areas inte 4 neighboring districts
including Rangpur, Kurigram, Nilphomeri and
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Lolmonirhat. Since its inception, GUK has
supported about 52 thousands fomilies come
out of extreme powverty and more thon 1 loc 40
thousands families are presently involved with
different projects within the arganization.

Vision

GUK envisions a poverty free equitable society
where justice, equality, human rights and the
dignity of all people are ensured.

Mission

Inspired by the credo "Release not relief”
GUK works with and for poor, extremely poor,
vulnerable, excluded and all other disadwan-
taged groups of people. This includes especially
wamen, children, ethiic minarily groups amd
people with disabilities and GUK aims to bring
about o sustoinable positive chonge in their
lives,




In order to achieve
the mission and to con-
tribute towards the vision
of the organization, GUK
concentrates on the 7
strategic objectives:




Milphamari

Rangpur

Galbandha

chari, Shaghata, Galbandha Sadar, Sundargan],
Sadullapur, Palashbari, Gobindagan

Kurigram Sadar, Razibpur, Wipur, Rowmari, Chilmari.
Lalmonirhat Sadar, Aditmari, Kaliganj, Hatibandha, Patgram
Nilphamari 5adar, Domar, Dimla, Jaldhaka, Sayedpur, Kishorgan|




Significant Achievements 2013

The following analysis lists GUKs* achievements during the last year il December 2013, These
hove cotegorized in sequence with organizational strotegic objectives.

Mare than 32,320 women and men from extreme
poor families received skills ond human develop-
ment troining to get involve in different 1GAs, job
plocements, small entrepreneurship development;
Mare than 1.5 million families were provided
with information obout health, agriculture,
wotsan, disoster preparedness aond manoge-
~ ment, climate change etz;

Nearly 2,500 elected representatives of the local
Union Porishods (UPs) received skills troining
obout their role ond responsibilities ond
presently they are playing octive role for better
The leadership copacities of extreme poor ond
poor women strengthened and conseguently 40
women from poor families were elected directly
to general and reserve seots of different Union
Parishads;

Approximotely 6300 excluded children main-
streamed in the non-formal primary schools,
~ where more than 72% are girls;

24 (10 and 14 C5) Community Schools estab-
lished, where more thon 2400 children are
studying in o regulor wise;

In the remaote chars, 2 lunior High Schools estaob-
lished where more than 600 children are study-
ing in o reguiar basis;

About 370 learners from GUK operated schools
are presently studying in different colleges ond
__ universities throughout the country;

Text books of higher student provided free of
charge to nearfy 2,400 students from extreme
poor families;

450 students of higher education received finan-
cicl support for the cost during form fill up and
segting in exams;
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Better occess focilities created in 225 government
primary schools for children with disabilities;

250 disabled children were being supported to
bring them mainstreaming in education;

About 1442 disobled children received assistive
supports including whee! chaoir, hearing ond
walking tools, reading and learning materials;
About 36,000 fomilies of the working oreg
successfully lifted themselves out of extreme
poverty and leading improved livelihoods;
80,200 cattle including cows, goots, ram and
1,43,500 poultry being voccinated;

Nearly 40,000 households received assets os
livelihood supports including for goats, cows,
ram, poultry regring, small entrepreneurs etc;
Over 1.6 million saplings of fruits, wood ond
medicingl plants distributed to the poor and
extreme poor beneficiaries living in remote char
areas;

Numbers of training, orfentotion and workshop
were being occomplished covering the areas of
gender ond development, rights and women
rights, good governance and transporency,
rights bosed opprooch, communication and
information services etc;

Abput 534 PVCA/PCVA in different oreos
conducted by the community people to identify
their situation and condition as well;

More than 95,215 people including women and
men are ploying octive role ogainst any sorts of
violence against women;

Submitted investigative report of 435 coses to
District Judge Court on violence ogainst women
and children;



Series of event to develop the human rights |
situation organized together with district level
representation of different committees and
Goinbandha Humon Rights Situation Reports
for 2013 published; _
12780 extreme poor families received tube-
wells and 9087 sonitary lotrines installation
supports that they are utilizing by their family
members;
The rote of engogement of the beneficiaries
with small and medium entrepreneurship and
multiple IGAs increased;
The production raote of the producers and
marginal farmers comparatively increased;
Series of training ond skill development
courses organized especially on cottle and
poultry rearing, vegetable gardening, utiliza-
tion of matural manures instead of erganic
fertilizers under which approximately 73,982
persons gained respective knowledge and
skills;
About 3,872 members being engaged with
coge ond pond fish culture, reneging rearing,
rice fish culture etc; _
About 9,324 members being engaged with
seed production and preservation, organic and
vermin compost, integroted water manage- |
ment and vertical ogriculture, new cropping
pattern te cope climate change effects; _
Flood tolerant and improved varituies seeds
distributed to 25,342 bencficiaries to adapt
with the effects of climate change; _
32 school field, 231 community ploces, roods |
and 2,430 homesteod and plinth raised ond
| maointoined; |
Orgonization participated optimistically in
different foirs/melo together with upazilo ond
district odministrotion; .
Orgonization also made solidarity in celebrot-
ing different notional and internotional doys
individually and together with wupozilo and
district administration; _
Capocity building supports provided to 587
CBOs members, 657 civil society leaders, 1,074

community leaders, 365 service providers
especiolly on entittement and rights, social
justice and gender dewvelopment, information
dissemination,

The rate of interest to be involved with micro-
inswrance programme of the organization
increased and last year's organization covered
mare than 12 000 extremely poor families;

17 fiood shelters and 38 cluster villoges estab-
lished, where more than 15,500 families can
take shelter during octivities to lift out from
their losses and crisis happened by disasters;
30,800 fomilies received emergency relief
support ond about 20,000 extreme poor
peaple included in cash for works to foce crisis
hoppened by disasters;

The homes of more thon 10,000 families were
offect by floods of which 4,750 were given new
housing and were given items for their doy to
day life;

Nearly 66,000 women, men and children of
poor and extreme poor fomilies received
health, hygiene and nutrition supports;

08 eye comps successfully organized where
12,000 eye patents received necessary health
advices and medicine supports;

4,500 eye patients of extreme poor families
received financiol and reference supports for
their surgery and medicine;

| 2 health clinics and one therapy centre for

peaple with disabilities estoblished, where
women and children from poor fomilies receive
childcare support;

| 12 Inclusive Education Resource Centers estab-

lished where opproximotely 420 children
ottended in o regular wise for their entertain-

| ment and extrocurricular octivities;

About 320 disabled children received retention
ognd extro coaching supports for imparting
educotion;

2,550 disgbled people received equipments for
the assistonce of their day-to-day living, 98
received financial support for external surgery.
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Strategic Programme
and Achievement

There are seven strategic objectives of
the orgonization where we have tried
to compile our progresses [n accor-
dance with objectives of projects and
programmes. Most objectives have its
own walues and logical framework
containing human resources develop-
ment and skill transfer components to
reach the objectives as well. GUK
believes that this component is very
much inline to enhance the skill and
capacity of men and women fo
promote them self-reliont bringing out
a positive chonges in thelr life ond
livelihoods. Organization implements
all the programmes with the lnvolve-
ment of people from all stalks of society
including project porticipants, il
soclety organization [C50s), community
based organiration (CBOs), likeminded
NGOz and relevant local government
representotives. Presently organization
is implementing 34 projects by the
cordiol supports from different donors
and all profects have large numbers of
development interventions to atiain
the project goal. Each and every project
contoins the elements of human
resource development and institution
buflding, capacity bullding covering the
field of education, livelihoods, gender
and equality, community resilence and
climote change, health, good gover
nance and democratic environment in
arder to reach the arganirional goal as
well os to estoblish a poverty free equi-
table society where justice, equaolity,
human rights and the dignity of all
people are ensured,
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Human Resource Development and
A4 Sustainable Institutions Building

uman Resource Development and Sustainable Institution Building are

certainly set out the strength and stabllity of any organization as GUK bellefs
coherantly. Human resources development refers to the development of capacities
and skills of staffs, project participants, rights holders, group members, beneficia-
ries, marginal farmers and producers, different level community representatives
includes development committees, LGls, GO and NGOs service providers which are
prerequisite to reach the objectives of every undertaken intervention. GUK believes
that a capable and skilled person can develop his or har own condition or fate by his
or her own efforts. The underlying objectives of this component are to make poor
and utra-poor people more confident and efficlent especially in their respective
areas Incuding basic education and awarness, income earning and others livell-
hoods options. Organization effectively oversees the component as first priority to
provide adequate skill and capacity bullding InftHatives to transfer human being into
human resources to contribute to the growth of his or har family, community and
country as well. Moreover human resource development s a common component
in most of the projects of GUK. Project based significant progresses of different
undertaken during In 2013 are stated simultaneously In short shape in relation to
this component for easy understanding of the readers in the development fiald.




Reducmg Extreme Poor by Skills Development on
Garments F"rﬂjEl:t

Gana Unnayan Kendra [{GUK) Is o community led development organizrtion established in 1385
working for the poor and extreme poor people in the northern part of Bangladesh covering 5
districts including Galbandha, Nilphamarl, Kurigram, Rangpur and Lalmonirhat. Among these
districts, Galbondha district [s one of the most disosters prone oreas of Bonglodesh. The project
Reducing xtreme Poor by Skills Development on Garments speclfically oddressed the uneploy-
ment situgtion by creating sustainoble job opportunity In the garments sector. Altogether the
project worked with 1160 households to bring about o positive change In their [ives and Nveli-
hoods covering 10 unions of Sader upazilo of Golbandha district offering internship, employ-
ment seeking supports, media publicity, regular connection with the private sectors supported
Jinancially and technically by Stimuloting Household Improvements Resulting Empowerment
(Sshiree), an initalve of the Economic Empowerment of Poorest [EEP) Challenge Fund with the
partnership of UKAId of DFID and GoB. The main goal of the profect is to oddress poverty reduc-
tian and hunger of MDG 1 and 2 of Banglodesh Government by 2015 and the specific goal is to
Nt out 1160 extreme poor beneficlories with 50% women by 2013. The objectives of project are
developing skills of Interested young women and men of extreme poor familles on sewing,
machine operation of woven garments foctories, employment opportunity creation in differnt
established garments foctories with particular emphosis on maintalning intensive communico-
tion at preliminary stoge and rolsing owareness on bosic rights ond socio-economic [ssues
among the torgeted beneficiaries along with thelr family members.

During this reporting period, these are the significant level of changes and pro-

gressf.'s successfully taken place by the project:
The amount of BOT 53,783,541 sent to the families of 1,080 beneficiaries from their income
during last year and BHH level savings of 1110 families stand at BOT 38,75,380;
438 children from 438 families have admitted into schools and are continuing their studies
716 beneficiaries bought a mobile phone which have been used for communication
DP5 are being saved In different banks and insurance companies by 337 beneficiaries/HH
186 cows & 112 goats purchased with the income of 186 and of 94 beneficiaries respactivaly;
small businesses started by 56 families with the money sent by their children;
Rickshaws/van purchased by 32 families and Televisions by 47families;
Mortgaged land cultivated by 190 families and cultivated land purchased by 33 families;
Mew houses built by 91 families and old houses repaired by 375 families;
Mew latrines installed in their houses by 198 families and tube-walls by 135 families;
Mew furniture (sideboards, beds and dressing tables) bought by 241 families;
242 families are now under government the safety net service through UP

14



Oxfam Humanitarian Capacity Building (OHCB) Project

- @

Gona Unnayan Kendro [GUK] is @ community led development organiztion estoblished in 1385
working for the poor and extreme poor people in the northern part of Bangladesh covering 5
districts including Gaibandha, Nilphomari, Kurigram, Rangpur and Lalmonichot. Orgaoniration is
implementing Oxfam Humanitorion Capocity Building [OHCB) Project supported by Oxfom
International within the working areas of the organization since July 2011 in order to
strengthen skills and capocities of all staffs working with GUK. The principle objective of this
project is to contribute to measurable improvements in the conditions of disaster affected popu-
lations in Bangladesh while the specific objective of the project is to ensure an effective and
efficient response to the particulor needs of women, men, children and other socially excluded
marginalized and vulnerable groups. The expected results of the project includes improved
organizational capocity to respond to an emergency in a timely and effective manner through
reviewed an organirational contingency plan through different level staff contributions to get
set ready fo response emergency; reviewed gender policy for better procticing especially during
emergency period; and contingency stock house upgroded for better preservation and mainte-
nance of quality of different goods for emergency response,

During the reporting period, the project successfully accomplished contingency planning work-
shiop for review and finalization with GUE management and senior level staff members, joint need
assessment training at district level, foundation training for disaster managers, attended at work-
shop on finance and logistics policy review process, gender policy reviewed through women
forum meeting, post monsoon preparedness meeting, emergency logistics policy develop and
emergency finance policy review and T water tank etc. |




Programmatic Analysis p—

Challenges

- Political unrest and religious fundamentalism;
MNatural disasters like flooad, river erasion, draught, cold wave, cyclone etc;
Difficult for rural boys & girls to cope with environment & time schedule of Dhaka city as well
as to search out suitable residential arrangements for intermship participants;
The private sector has less knowledge and concepts about NGO and donors and similarly
people of rural areas have a negative impression towards working at garments in Dhaka;
Due to change areas health hazards oocurs (jaundice, skin diseases, stomach disorder etc).

Learning

- Dptimum results derlved I local administration, government, civll sockety and mass media
Imvolved together effectively with project implementation;
It would be mare helpful to capacitate the participants acquiring skills if the duration of the
training courses extended instead of reducing the Internship duration;
Upgraded capacity of organization generally adds value to emergency response system,




Promote Quality Education for All

/

ducation [s the fundamental birth right ond most basic need for every humaon

being. GUK belfeves that for survival, protection and development of humon
life, education and only education s the way. 5o education for all Is most essential
Sfor building up of o progressive and prosperous notion. Education enables knowl-
edge thot hos the power driving the wheel of overall human development towords
elvilization combining positive relotionship, behoviour ond culture, GUK Is o pioneer
organiraotion in implementing educotion development projects especially ot remote
chars and hard to reoch oress. Organiration hos long experience in setting up
schools In remote areos, in estoblishing community based orgonirotions and In
implementing education projects thot ore deeply rooted in the locol communities.
Organizration hos been working Importantly assisting government towards the goal
of millenium development ensuring guality educotion by 2015 establishing formal
and non-formal primary ond secondory schools. Project based significant progresses
of different undertoken during in 2013 are stated concurrently briefly in relation to
this component.




Setting up and Operating Primary Schools for Children
from Extreme Poor Families in Bangladesh

GUK established in 1985 as o community led development organization is one of the pioneers in
implementing education programs for the disodvanteged ond poor children. GUK has been
working in 28 upazilas of 5 districts of Rangpur division in Bangladesh. 19,883 students gradu-
ated from 412 NFPE schools in Gaibandha operated by GUK since 1992 to 2013. 9 Community
Schools in Gaibandha, Nilphamari, Panchagarh and Kushtio districts are running well. However,
GUK [s working for CWDs and extreme poor families attaining occess to primary educotion
emphasizing quality and innovative education. The Organization has been implementing Setting
up and Operating Primary Schools for Children from Extreme Poor Families in Bangladesh project
by the support of NETZ-Bangladesh & German Doctors. The overall objective of the project is to
contribute to achiewe the universal primary education [MDG 2) in Bangladesh and complements
the Banglodesh Government's “Education for AN" [EFA) programme along with the specific
objective to attain 880 out-of-school children from extreme poor HHs an inclusive and qualitative
primary education at 80 NFPE ond 9 community schools in Gaibandha district and Kurigram
district by the end of the project. 12 C5 including new 9 with 3 exisiting CS and 80 NFPE centers
are in full sweing to provide educotional services to the learners,

- Provided trainings of staff and teachers to capacitate their skills and knowledge on relevant areas:
= Problem solving through settled dialogue with the parents successfully initiated;
= Provided assistive devices including wheel chair, crutches, hearing instrument to CWDs;
= BRegular classes for 2,340 children are ongoing with fruitful learning process in 13 C5;
= 3,768 children's learning also ongoing in 80 NFPE effective learning procedures;
= Leamning by doing, playing and amusement, group work, study tours, coaching enjoyed;
- Frequent health check up supports helped them to be fit and out of diseases;
= Revised teachers handbooks and materials in a regular wise;
- Celebrated Annual Sports and Cultural Events;
= Provided relevant skill development training for the teachers and school managers;
= Information for public disseminated and material on the schools is distributed;
Respecti 1ﬂrnts oriented and rrhunl:h Ij' pan!n'r_r. meeting nrgamml:l
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Setting up and Operating Primary Schools for Children
from Extreme Poor Families in Bangladesh

Gana Unnayan Kendro (GUK) is o community led development organirtion established in 1985
working for the poor and extreme poor people in the northern part of Bongladesh covering 5
districts including Goibandha, Nilphamari, Kurigram, Rangpur and Lalmonirhat, The project has
covered the target group including directly 28.600 children from extreme poor families and indig-
enous children in remote areas in the Districts of Gaibandha, Rangpur, Joypurhat and Neogoan.
Due to their morginalization and the remoteness of their homes, 12.450 of these children hove
currently no occess to primary education. The overall objective of this project contributes to the
achievement of the universal primary education [MDG 2) in Bangladesh and complements the
Bangladesh Government's “Education for All" [EFA) programme along with the specific objective
is to attain 4,680 out-of-school children from extreme poor fomilies into inclusive and qualitotive
primary education thorugh 80 NFPEs and 9 CS in Gaibandha districts by the end of the project.
This project is supported by NETZ-Bangladesh, German Doctors and BMZ-Germany.

- Revised the manuals, concepts and materials for the teachers” trainings;

- Provided numbers of training to teachers, school supervisors and S5MCs;

- Dffered health supports and provided additional food to students during MONGA season;
- Smooth operation of continued of 100 pre-schools and 140 NFPE schools;

- Promoted creative learning process facllitating annual sport, cultural and reading contests;
- Conducted specialized teachers’ trainings for further quality improvement;

- Supported high drop-out-risk by education support officers at 100 formal schoaols;

- Motivated and promoted the involvemnent of parents and school management,




Elualm_.f Primary Education for children from Marglnahﬁed
and Extreme Poor families in Bangladesh (QUEST)

As g pioneer organization in implementing education development projects especially at remote
chars and hard to reach areas, organization has long experience in setting up schools in establishing
community based schools and in implementing education profects that ore deeply rooted in the local
communities, The project covered the target group including directly 5250 children from extreme
poor fomilies and indigenous children in remote areas in the districts of Goibondha under Sunder-
gonj, Gaibandho Sodar and Fulchari Upazila. Due to their marginalization and the remoteness of
their homes, 12.450 of these children have currently no occess to primary educotion. Some of the
children are physically or mentally slightly handicapped, Further groups including parents, members
of the school management committees [SMC) and the Educotion Development Committees (EDC),
represendatives of the Union Parishad, school authorities at local and district level, local opinion
leaders as well as other NGOs involved in the educotion sector in Bangladesh are directly involved
with the project. The project is being implemented in 03 Upaizios of Gaibandha district covering 60
formal schools & operating 60 Preschool. The goal of the project contributes to the achievement of
universal primary educotion (MDG 2) in Bonglodesh ond complements the Banglodesh
Government’s “Education for All" {EFA) programme. Supported by NETZ-Bangladesh.

T L S —

During the reporting period, 60 pre-school established where 2250 children are imparting their
education. In this yea, the rate of student’s attendance is 88% while the teacher attendance is 86%.
Under those schools, 50 Education Development Committes (EDC) & 60 Preschool Management
Committee (PSMC) formed and 125 SMC 125 EDC members received training on their role and
responsibility, EDC & SMC members are playing active rale to maintain the guality education at those
schoaols in a sustainable manner. 80 Preschool Teachers received different kinds of training like such
as Preschool Learning Methodology Training, Printing Education Training, Inclusive Education Train-
ing, Materials Development Training. As a result Preschool graduates students are hq'ﬂ:g:' perfar-
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| % Promoting Rights through Community Action: Improved Access

to Inclusive Education for Children with Disabilities Projec

Education is the fundamental birth right ond most bosic need for every human being. GUK
believes that for survival, protection and development of human life, education and only educa-
tion is the way. 5o education for all is most essential for building up of @ progressive and pros-
perous notion. People with Disobility are certainly the integral part of the society and commu-
nity. The situation of children with disabilities {CWDs) of Nilphamari district especially girls is
comporably worst than any other surrounding district of Rangpur division in Bangladesh. To
bring change, GUK and LCD realized the need to raise effective voice to push for adoption and
replication by the stote as well as by non-state actors (NSAs), local authorities and agencies fo
promoie the right to education of CWDs. GUK undertook the ‘Promoting rights through commu-
nity oction: improved occess to inclusive education for children with disabilities Project’
together partnership with Leonard Cheshire Disabilities (LCD) by the financial supports of Euro-
pean Union (EU). The profect is being implementing in 06 Upazilas including Sader, Sayedpur,
Kishorgonj, Jaldhaka, Dimla and Domar of Nilphamari district covering 42 unions and 04
municipalities. The overoll objective of the project is to creote conducive environment for
promuoting of inclusive education by working with CWDs, their parents, teachers, local schools
and the education outhorities. 2100 children with disabilities and their family members are the
primary stakeholders directly benefited from this initiative. This project definitely contributes to
the achievement of the universal primary education (MDG 2) in Bangladesh and complements
the Bongladesh Government's “Education for All" (EFA) programme.

During this reporting period, the project successfully accomplished numbers of

activities which are stated as folows:

- 100 parents group, 100 child club and local alliance formed and run effectively;

- Revised the manuals, concepts and materials for the teachers’ trainings;

- Provided numbers of training to teachers, PT1 instructors, alliance members, schoal supervi-
sars, SMCs health and rehab workers and Social Service and Education Officers;

- Inclusive training provided to 321 teachers of 262 government primary schools;

- Sign language training for 76 OWDs for ADL and 35 CWDs recieved sign language books;

- Strengthening networking with gowernment, non-government, C50s, DPOs, and CBOs;

- Accessibility work for 20 schools inlcuding ramps and toilet adaptation, black board exten-
sion, contrast barder coloring, classroom platforms adaptation for wheelchair access, level-
ing of play ground, improved lighting and accessible water and sanitation facilities;

- 12 Inclusive Education Resource Centers (IERC) established at Upazila level to avail inclusive
education related information and services including physiotherapy, ADLS practice & advices;

- Retention supports pravided to CWDs for their continuation of education;

- 429 CWDs received transpart cost, 1,092 CWDs received extra chaoching supparts;

- 27 vans distributed to 25 schoaols, 1192 OWDs received school bags and 850 CWDs received
writing pads, 768 CWDs recieved assistive devices, therapy referrals supports,

bl |



Programmatic Analysis

Challenges

Lea

Political unrest and religious fundamentalism;

MNatural disasters like flood, river erosion, draught, cold wave, cyclone etc;

Natural disasters especially flood along with communication difficulties;

Drop cut of students and family migration;

|[gnorance to the importance of education of poor communities;

Traditional approach and superstitious mentality of the parents;

Limited resources ta cover up huge children from poor and extreme poor families;
Limited supports from government especially in operating educational institutes;
Lack of materials especially on inclusive education.

rning

To enhance guality education for all children, government should emphasizes to cower up
especial supports for remote char areas;

Optimum results derlved If local administration, government, civil soclety and mass media
Imvolved together effectively with project implementation;

Metwaorking and partnership is also very effective for broader Interest;

It wiould be more helpful if the teachers are able to reside around the school areas.




Sustainable Livelihood for Poor and
/ Extreme Poor Women and Men

aintaining better liveNhoods is very important for the couse of all out develop-

ments of o country which Is inseparobly connected with the people’s involve-
ment In different professions. The mafority people of owr country are poar mainly
depend on agriculture, doy loboring and low earning sources. The scenario of the
northern part of Banglodesh especially Galbandha, Kuriram and Rangpur districts is
very poor and vilnerable to notural disasters. Poor ond extreme poor especially
pecple living in river bosin ond chor areas suffer much for lock of employment oppor-
tunity, odequate knowledge, experience and skills. Organiration emphosines these
areas of impartant to develop Hfe and Nvellhoods by providing adequate knowledge
and skill transfer.  In order to oddress the situation, GUK vndertook numbers of
programmes and projects to bring positive changes in thelr life and Nvelihoods of the
poor and extreme poor people.
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Employments-PRIDE

Poverty Reduction through Improving Diversified Employment-PRIDE is a project with different
quality being implemented through Integrated Core Programmes of GUK. Oxfom-NOVIB the
Netherlands has been supporting GUK for this project since 1999, It is an integrated profect that
GUK implement a5 its core programme of which results ond impocts links to organizational strote-
igic plan and objectives. The project is malnly focus on women leadership to establish women's
sociol position and respects in society and family and improve their economic condition enabling
their skill and capocities. At this stoge, we can see that some significant changes focused in the
project areas for supported group. GUK thinks that these group members presently have compa-
rably goined more capocity and they themselves are playing significont role to bring positive

changes into their lives. On the other hand, the non-supported group need to provide some
supports with asset tronsfer, agriculture and market based skills and job orfented skills, The

praject is being implemented fn 12 unfons of soder and Fulchari upazilos of Galbandha district
cowvering 1200 beneficiaries. The profect contributed the poverty reduction goal of Banglodesh,
MDG 1. The specific objective of the project is to develop the livelihoods of the extreme poor
women thropugh enhancing fncome generating caopacity and resilence to DRR.




The project successfully addressed all the outputs accordingly and these are the
following accomplishments successfully achieved during last year:

- Provided skill development training to 1000 HCP followed by assets, distributed trees for home-
sted plantation and 5 kinds of vegetable seeds;

= Vacclnation supports provided to 1500 cattles of 1000 group members;

- 100 group members recieved 15 daylong skill development training on garments;

- 100 small producers recieved training on quality production and market linkage supports;
- 75 project staffs recleved capciti development training;

- 12 staff coordination meeting organized;

= 350 members recieved Iintensive training on different issues Including group management, leadership
development, disaster preparedness & management, federation management of VDCs;
- Enthausiastically observed International Women and Begum Aokeya Day, Disaster Preparedness and

Mitigation Day;

- Advocacy dialogue with line department to increase their responsiveness,

Tear Turned into Tonic

Konchipara wmion.
brothers. Her fother was o doy lobor. Many
doys they hod to pass without food. She could
not read in school. She got married with Abu
Bakkor of Gholdaha ot the oge of 15. But she
did not get rid of poverty. Her husband is a
rickshow puller. She became mother of 2 sons

ond 1 doughter within very short time, She
became helpless and undone in facing poverty
and hunger. Once she heard about GUK and got
involved o5 o member of ‘Shorna Mohilo
Samity’ in 2009. She received training on
income generating octivities especially on beef
fottening. Then she got tk 14,500 from the
samity and bought an ox ot tk. 10000, 10 hens ot
tk. 1500 and fodder for the cow with the remain-
ing money. After 1 yeor she sold the ox ot
tk. 18000 and bought 2 young cows. At present
she has 2 milking cows, 1 ox, 2 calves market
price of those is around tk.1,00,000. She gets
nearly th.90 per doy by selling milk. Her
husband used to drive rickshaw of others, but
she bought him a new rickshow. She also has
token lease o lond of 10 Katho where she grows
paddy. Her doughter got married, Younger son
is reading in school, She is now passing good
doys. Meherun Begum has been able to drive
away poverty and to improve her livelihood
becouse of hord labor and self-confidence.
Poverty is no longer with her. She hopes that
her younger son will receive higher education,
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Empowerment of the Hard Core Poor through Sustainable

| Livelihood Project (EHPSL) /

GUK has been implementing the project "Empowerment of the Hard Core Poor through Sustoin-
able Livelihood" in Sundarganj Upazila under Gaibandha district with the support of NETZ
Germony since 2005. In the 2nd phase of the project implemented with the same title covering
3750 HHs [old 2500 and new 1250) under 06 unions under the some upazilo and completed the
phase on 31 December 2012, Presently, GUK is implementing the 3rd Phase of the profect. In this
phase, the major focus of these projects are institutional capacity building, disaster risk reduction,
women leadership development, market system development and income ond employment
enhance at househald level including some more HHs, In this phase, the project will be run through
covering the major operational expenditure of project as o self refliant project.

The project has four results under which different interventions have been accomplished during in
last year 2013, The significant progresses are includes group strengthening (150) and new addition
of new groups (58} organizing 4996 group meeting, 1373 issue based session, strengthening 36
VD= conducted 287 meetings, 06 federations formed with 150 members, savings accumulation,
IGA Development for 4962 beneficiaries, training on group management, VD and Federation
Management, financial management, adaptive agriculture and diversified croping and observed
enthausiastically International Women Day and Disaster Mitigation Day in 2013.
- Beneficiaries’ involvement into diversified IGAs;
= Institutional capacity and access to services of target groups increased;
= B Federations formed and strengthened the capacity of institution;
= Wulnerability for asset losses and suffering reduced comparably;
= Apcessibility to different resources and services enhanced;
- Linkage with UPs for getting services and safety net programme developed;
- Eavings increased by increasing of general savings depaosit;
=  Beneficiaries are En-glng with hUEMES Entrem'eneur'slup and muhiple IGAs;
e ki
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“Joyita” Annesana Bangladesh

[
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Upazila Administration and Mohila Bishoyok Adhidoptor organised the Rokeyo Dibosh-2013.
They selected the best parformed beneficiaries from in different cotegories. All the NGOs and
GO beneficiaries participoted in this programme and submitted their case stories. Among them
3 of the EHPSL beneficiories selected for next selection in District, Division and national level.
Upazila Administration has awared them with crest and certificates.

A Woman of Ultimate Leadership

Rothana Begum (31) wife of Nazrul islom lives
In the village of Khodda Nemapara, Unoin of
Torapur, Upoxila of Sudargon] ond Distict
Gaolbandha. Her husbond was o doy lobour and
his lncome waos irreguwlor ond oilso they are

affected by flood olmast every year. Before 7 |

yeors she did not have anything without the
shelter ond wos not oble to take 3 meals In o

day. She passed her days in hardship with her | _

children She wos totolly dependent on the
others for any fomily declsion, Mo occess to get
heolth ond others support serwvices. In the
meontime she joined the Poropor Mohilo
somity organired by GUK under supported by
EHPSL project in 2005.

She got skill development training ond social
issue bose training like Nvestock ond poultry
reoring, disoster monogement, mother and
child core, leodership development, gender
development and learnt different issues from
reguilar group meeting. Then she got o colf and
ten pouwltry bird from the project. Lost yeor she
sold @ cow by BDTI8000 ond bought o piece of
lend for cultivation. She contributes her family
with her additional income from different (GAs.,
Now her Income on average In o month about
BDTE000. Now She hos olso @ milking cow and

o colf those volues ore opproximately
BOT35000. Her sowings Is BOT1500 into her

somity.

g

She become the president of the somity and
solved different kinds of problems of samitles
ond locol communities. She supported them
during any financiol crisls ond gove them the
better suggestions. She is getting honowr and
dignity In her fomily os well os soclety. She
olwoys tried to ottend the local arblirotion
specially the women wiolence Incident. She
bargained with the UP and GOB deportments
for getting services and rights. After a few doys
she become the leader of VDC and Federation.
Everybody shows respect to her for sociol
commitments. She contested ond elected mem-

bers of union parisad.
Now she is serving the poor and extreme poor

people and giving the support properly from
union porsod. She was selected for Joyota in

the cotegory of Women Leodership.
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Pathways from Poverty: Building Economic Empowerment

u and Resilience for Extreme Poor Households J

GUK started the Pothways from Poverty; Building Economic Empowerment & Resilience for
Extreme Poor Households-PFP-shiree praject since April, 2009. A total of 503 beneficiaries have
been supported directly and additionally supported 622 by the project. River eroded extreme
poor House hold were selected for graduation under this project firstly. Then they were cotego-
rized for different intervention. Proper IGA trainings were provided timely with the active facili-
totion. To ensure lond access and involvement of local government for sendbar cultivation
{Pumpkin and 5Squash) a negotiations workshop ot Union parishod level and o workshop at
upazila level have been organized coherently. After successive completion of training all partici-
pants were provided necessary input support. After giving necessary input support proper moni-
toring and field follow up are being continued to bring effective results. The Project contributing
the MDG's pillar including 1,2,3,4,5 and 7. The project is supported by UKaid-shiree and the
working areas covered 09 Unions of Galbandha Sadar, Fulchori and Shaghoto of Goibandho
District directly working with 5094 households with the livelihoods focus. The goal of the project
iz to develop and promoadte sustainable livelihoods through economic empowerment of extreme
poor households and build resilience to environmentol shocks with the objectives to address the
issues of environmental degradation and protection by raising ewareness and through natural
resource maonogement; to roise the gender owareness from the family to community level and to
ensure women's access to and control over resources and benefits derived from the project and
to build stromg network amang the beneficiary, G0s and NGOs in Gaibandho district.

L T e

During the reporting year, the project has brought out the following changes and
achievements:

503 BHHs and provided essential inputs support on 13 interventions to enhance HHs level of income;
622 BHHs got additional input supports on different livelihoods option;

12 community health camps organized where around 1200 patients received medicine and advices;
Numbers of orientation sessions organized on Sandbar to 200 members, Cage Aguaculture to 40;
02 livestock health campaign organized frutifully;

172 BHHs got secondary support for Sandbar along with skill transfer training;

2 Pumpkin Producer Assoclation strenghened by training and Input supports;

200 beneficiaries recieved training and supported all inputs including cages, fingerlings and feed;
10 traditional fishermen recieved neccessary inputs like boat, net with 08 daylong training;
Training & necessary input suports provided to 20 female headed families for heifer rearing;
BO benficiaries recieved sheep rearing training along with input supports;

30 BHHs supported with respective training and input supports for food processing;

75 families also supported with relevant training and Input suppaorts for small trade;

24 BHHs recieved training on rickshaw and reparing with toals and box;

24 families recieved training on boat engine repairing with necessary input supports;

30 PWDs recievd instrument suppaorts inlcudes tricycle, hearing aid, crutch, goggles, white cane etc;
1 PWDs recieved surgery supports at cleft lip.
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Case Study on Cage Culture

Change from Frailty to Faith J

This Is o story of Anisa and Abdur Rashid of 1st year of 1st phase of village Shathalia, Union &
Upaxila: Saghata in Golabandha district. Once upon o time Anisa was a dweller of Holdiarchar
on same union & some upazilo with her porents, o2 children and her husbond, River erosion
changed her address for several imes. Abdur Rashid is o Rickshaw puller. He was enlisted a3 a
target beneficiary of PFP-shiree project which is being implemented by GUK and Proctical action
Bangladesh [PAB). He received a 03 days tralning in 2010 on coge aquoculture. He started her
Journey with the support-02 cage, 600 pleces Tilapla and necessary fish feed. In the absence of
Abdur Rashid, Anisa took core of the cases. She produced 200 kg from coge culture fishes and
consumed it with fomily members.2nd time she was supporied with two goots and 300 tilapia on
January 2013 from that she earned 2300 Tk and from her goat she have now three goois, Now
she dreams of toking o piece of lond and to be o permanent resident.

Light Peeps thrnugh hrnhan Hﬂndnw ﬂ Malaika
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phase—il by GUK In Sankivanga Badh of Bharatkhall union of Saghata Upazila of Galbandha
district. Her ID No is G/4/091075 Husband —Lote Glas Uddin. She Is widow and has o disable son.
She got 2 doys cottle raring training on 2012 and given a heifer as on input by 13000Tk. She
works in other family as o housekeeper. She reared the helfer 8 months her heifer is pregnant
now and it is on asset of 25,000 Tk. Now she Is hoppy and wants to rear minimum three cottle
which will be the only earning source of her family.
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Inclusive Economic Development through Integrated Food
Production and Income Security

GUK has long experiences in working with livelihoods of marginalised poor in Gaibandha district
enhancing income generating capacity and resilience to disasters. GUK is implementing Inclusive
Economic Development through integrated Food Production and Income Security project
supported by Christion Aid and Scotlish Government covering the working oreas includes
Fulchari, Uria, Udakhali and Forlupur Unions of Fulchar Upazilas under Gaibandha District
continued from August’2013 covering 1500 beneficiaries. The project is being implemented to
reach four specific outputs including Output one: Capacity Building; Output two: Market and
Service Linkoges; Dutput three: Community Institutions and Output four: Learning and Advo-
cocy. The project contributes the MDG 1 Poverty Reduction and Hunger. Most of the activities of
the project that the organization being implemented that certainly measured to capture knowi-
edge and learning. From the learning organization adopted its gained knowledge and learning
into new profects. Advococy is a continvous focus of the project that has been manipulated into
the action to bring out optimum results as well,

Progresses

During this reporting year 2013, there are numbers of activities accomplished

under those four outputs which are as foloows:

- 60 beneficiaries distributed with rich yielding Hybrid maize seed (2kgs per bigha);

- Campaign on chilly and maize successfully organized with different agro-pesti seller, produc-
ers;

- 61 chilly and maize lands of the beneficaries tested the soil in collaboration with DAE;

- 02 buyer and seller meeting of chilly successfully organized;

- 58 producer groups of chilly and maize formed and strengthened;

- 3 spice producer group formed and strengthened;

- 3 Rural Services and 5ales Center (RSSC) established and strengthened;



Gana Unnoyon Kendro [GUK) is @ community led development organiztion established in 1985
working for the poor and extreme poar people in the northern part of Bangladesh covering 5
districts including Gaibandha, Nilphamari, Kurigram, Rangpur and Lalmonirhat, Among these
districts, Gaibandha district is one of the most disasters prone areas of Bonglodesh. Since its

inception GUK is invalved with the different sociol development activities in greater Rongpur
supported ond co-operated by GO-NGOs, patrons, well wishers, development partners and
donors infand and abroad. GUK started her implementing tusk with CLP from May, 2005 and is
going on till date. We are delighted to present our Annual Report for 2013 to GUK Management,
development pariners, reloted govt. depariments and donors and who have supported us in the
way of achievement of targets. Following strategic steps to analyze the sector profile based on
sectoral constraints and opportunities; develop a vision of market system change thot describes
how the milk market system could work better in the future ot char and Design strotegic inter-
vention for addressing the constrain indentified in the analysis pulling on the existing opportuni-
ties. The component of the project is being implemented in 03 wnions of 02 Upaizios in
Gaibandha district covering 320 beneficiaries.




In order to uplift the livelihoods through reduce of poverty rate ot 50% ond make assurance of
livelihoods for ultro-poor women, men, ond children by 2015 following the objectives includes to
develop individual & institutionol copacities of the target beneficiaries; to help the char dwellers
to be conscious and good citizen; to bring o qualitative change in poor families by eliminating all
kinds of gender discrimination and wiolence; to moke services and resources available to benefi-
ciaries ensuring occess to focilities; to build copacity & accountability of all local level institutions
to provide better services; to make the people copable to reduce their risk and losses by disoster
Every year: to accelerate co-operation amongst the different GO-NGO ond privote institutions in
the operating areas of CLP-GUK, to help the Char dwellers to be empowered, octive and sustain-
able through the participation with local and national level economy.

Under this component there are several accomplishments which are as follows:
- Unigon level weekly staff meeting organized;

- 12 monthly staff coordination meeting organized;

= 12 monthly VDC meeting organized;

= 22 adolescent groups consisting 406 members strengthened through capacity bullding;
= 270 peer groups with 2538 members and organized their regular meetings;

- 18 campaign to stop open defecation successfully organized,

- 4 staff refreshers training organized for CO5 and CD0s;

= 396 couple crientation on gender organized fruitfully;

= 52 pit latrines installed to the beneficiaries;

- bA families who have affected by last flood received emergency financial supports.




Village Savings and Loan

To uplift the livelihoods through reducing the poverty rate at 50% and making assuronce the liveli-
hood's of ultro-poor women, men, and children within 2015 of the Jamuna and Brahmoputra riverine
areas with the objectives to ensure the sustainabie livelihoods of hardcore poor by 2015; to develop
individual and institutional capacities of the target beneficiaries and community; to bring @ qualita-

tive change in the life of poor families by savings and loan supports; to make services and resources

ovailable to the beneficiaries by ensuring their occess to their facilities; to develop more sustainable

livelihoods and securing household income; to help the Char dwellers to be empowered, active and

sustainable os well as to enhance economic opportunity by this component of CLP Project.
Progresses pb———————

- 42 core and 2 non-core groups formed and strengthened covering 952 members;
- 43 groups shared out with 952 members with total savings 21 lacs;
- 12 monthly VS0 and CSK coordination meeting successfully organized.

Malllka Begum comes of a poor family of Uttar
EKhatiamarl river island village of Fazlupur
Union of Fulchari Upazila under Galbandha
District. She was married to poor landless man
10 years back whose father had no land of his
own. She became a mother of 3 children. But
the sufferings of her family rose to its extrema
limit. At this severe miserable condition of her
farnily, she was forced to llve with her 3 Inno-
cent children In a litle thatch made house
being starved some days, Rural field staff of
GUE saw the sufferings of Mallika and Included
her name |n the activities of Char Livellhoods of
programme (CLP) supported by DFID and
implemented by GUE that led the way of
becoming a member of Village Saving Loamn
(V5L). She started saving money after getting
involved with V5L For the 1st Bme of 2nd
phase she took loan of Tk 1,000 by which sha
got 5 mounds of jute by cultivating the land the
amount of which Is Tk 4,000, For the 2nd time
she bought a goat with the loan of Tk 2000,
Third time she bought a cow with new loan
of Tk 3,000 and amount got by selling the goat.
She again bought 15 decimals of lands by
getting share money of Tk 5,000 where she got

10 mounds chill by cultivating the land the
price of which is Tk 8,000,

Ultimately she ecame a C5K by dint of her own
working skill. Her presant manthly income is Tk
3,500 to 4,000 and she is Increasing the source
of Income generating activities. All of her
children are golng to school. Her social position
Is enhanced. She competed |n the last UP
election but defeated. Amyway, sha s not hope-
less agaln she aspires to be a winner in forth
coming election,
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Primary Health Care-Family Planning

To address the health, nutrition and family planning issues especially for isiand chars dwellers
with the objective to ensure the availability ond occessibility of primary and secondary level
health and fomily planning issues to core participant households of island chars.

Progresses

Under this component, organization accomplished respective progresses that

are as follows:

Char Shasthya Kendra (C5Ks) organized satellite clinics at selected places where the partici-
pants received need based health care services;

A7 Char Shasthaya Karmis are delivering health care services and BCC sessions;

Referral communication procedures established and 2 referral centers selected for higher
treatment and surgical supports;

Regular coordination with GoB health line department and others stakeholders strengthened;
World AIDS Day 2013 duly observed enthusiastically.
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A New Life of Mamata

An Innocent baby of 3 pears namely
Mamata Khatun, father Moynal Hossain, a
landiess poor day labor and mother Marjing
Begum hails from south Khotfomari river
Island, Union, Forlupur, Upazila, Fulchari
under Gaibandha District. It was very unjfor-
tunate matier that she was born being her
impaired Hp that made ker family severely
despaired. She could not suck mother's
breast due to her impaired lip. The neigh-
bors ogled at her impaired lp. The innocent
girl could not understand but it serfously
hurt the feelings of her parents. At this
miserable stoge Gana Unnayan Kendro

({GUK) stood by her side. The case of this
innocent baby's physical impairment
referred to The Smile Troin EXPRESS Dhaoko
based on assessment through primary

health care and foamily planning profect
under Char Livelihoods Project (CLP) imple-
mented by GUK. Apart from this, he
impaired Lp totally recovered by plastic
surgery process free of cost through primary
health care and family planning profect. At
present her condition is very well and she is
spending her days perfectly well. Her
parents have expressed their graotefulness
to GUK and CLP for standing by their side.
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Direct Nutrition Intervention

In order to uplift the livelihoods through reducing the poverty rote ot 50% and making assur-
ance the livelihoods of ulftra-poor women, men, and children within 2015 Direct Nutrition Inter-
vention is an effective component of CLP. The objective of this component is to improve the
nutritional stotus of extreme poor households, specificolly pregnant and loctoting mother, L-2
children and odolescent girls, living an chars.

Under this component, organization accomplished respechive progresses that
are as follows:

- Multi-sectoral workshop organized and component concept broadly disseminated;

- 27 Chars Pusti Kormi (CPK) trained successfully who are working in the project areas;

- B60 persons covered during this reporting year by the counseling of CPKs;

- 09 folk songs and 13 drama show on health issues presented to huge numbers of audiences;

- De-worming campaign successfully organized at 51 villages where suspension to 253 children
{>25 manth) and tablet to 7570 persons provided.




Infrastructure Development

This component of CLP successfully ochieved numbers of activities in order to initiate infrastruc-
ture development activities under this unit for the welfare of the poor communities. These
initiatives are includes, low cost latrine, plinth roising during dry season, plinth roising [1EP),
new Tube Well, resinked TW. head ond platform, platform construction, plotform construction
with renovation, os test HFL Piller etc.

The entire CPHHS provided with plinths raised 60cm above flood level;

All CPHHS provided with plinths raised 80cm above flood level;

Whole CPHHs have access to clean water from protected TWS;

Arsenic tested points and google earth map with points plotted;

All CPHHs have access to clean water from protected TWS within a 10 minute round up trip;




Markets and Livelihoods Development

—

In order to uplift the livelihoods through reducing the poverty rate ot 50% and moking assur-
ance the livelihoods of uitro-poor women, men, and children within "2015 of the Jamuna and
Brohmaputra riverine oreas with the objectives to ensure sustainoble livelihoods of HCP by
2015; to develop individual and institutional capocities of beneficiaries; to bring qualitative
change in life of poor families eliminating discrimination and violence; to make services and
resources ovailable to beneficiaries; to build copacity and occountability of oll local level institu-
tions to provide better services eic.

Under this component, .r:-r!';'.-:ni ration accomplished numbers of Progresses for
markets and livelihoods development that are as follows:
Training on cattle rearing to 989 and cattle management to 1259 persons;
Training on cattle breeding, calf delivery and management to 1215 persons;
Training on poultry rearing and managernent successfully delivered to 1329 persons;
93 participants received training on chick rearing, poultry disease control and prevention:
- Training on vegetable production, seed production successfully to 750 participant;
- Training on compost production and fruits tree management fruitfully to 1259 persons;
13 vaccinators received training on poultry vaccination with input supports;
- 2364 homestead garden established with bamboo fencing and 4-5 beds;
- 1307 compost pit established and provided with shed costs;
- 1090 members received sapling for fruit and medicinal trees;
= 1105 participants received papaya seedling supports with zinc and baron;
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Milk Market Development

In order to understond the overall of milk market ot char and to define market development
strotegies by market and lvelihoods unit by undertoking o comprehensive sector analysis of
milk maorket accordingly.

T e —

Under this component, organization attained respective progresses which are as follows:

36 discussions, follow-up, and need assessment meeting with individual 12 groups organized;
Training on different IGAs and linkage development with suppliers for BDOs accomplished;
Linkage developed with Livestock Service Provider [LSP), Chars retailers, Medicine traders,
WF&, Representative of ACME Company;

28 fodder plots of Jumbo sweet grass for milk business group established where huge Jumbo
fodder produced by the dema farmer;

16 cow comfort shed with fodder plot established;

Family income increased alongside increasing the asset value;

Hygienic milk production, collection and storage achieved;

Milk value increase 5tk per liter in my working area;

Best animal husbandry practice establish in the cow comfort owner house;

Income increased of LSP, feed Seller and Milk collectors.




Gaibandha Food Security Project for Ultra Poor Women

Gaong Unnayan Kendro (GUK] is @ community led non-gowernment orgonizotion established in
1985 and implementing integroted development programs for vitra poor and disodvantage
people of Gaibandha district. It has been warking on capacity development of men and women,
poverty reduction, Livelihoods development, empowerment of women, gender equality, reduc-
ing disaster risk and finally building an exploitation ond disparity free society. GUK has been
working for 12730 Ultra Poor Women Head Household since January 2009 under the project of
Gaibandha Food Security Project for Ultra Poor Women alming ot the objective of Livelihoods of
Ultra Poor Women and their dependants improved through enhanced Food Security, Income
Generating Copacity, Exercise of Human Rights and Disaster Preparedness and Sustained food
security and improved livelihood through empowerment ultra poor Women in Gaibandha
District. Already we have successfully completed the project activities with 12,730 beneficiaries
during the project period. The project funding was European Union, ICCO, LIGHIT FOR THE
WORLD and TLMIB, Strategic partners was CDD, TLMB and CCDB. On the other hand, Implement-
ing organizotion was GUK, RDRS, GBK & UST ot the seven Upazilo as Goibandha Sadar, Fulchari,

Sundarganj, Sadullapur, Palashbari, Gobindhaganj and Shoghata in Gaibandha District. Total
project beneficiaries were 40,000 with women heoded families, Person with disabilities and

leprosy potients. The project covered 19 unions of 04 Upailras under Gaibandha district.

Under Galbandha Food Security Project for Ultra Poor Women, organization
accomplished series of development activities which are as follows:
- 43,453 group meetings where 9,32,119 participants mobilized;
Total Savings accumulated Tk. 70, BE,472.00 (sixty eight lac thirteen thousand five hundred
forty one only) of from 474 groups;
- 44,414 sessions have been conducted where a total of 784275 participants mobilized;
- Numbers of ToT organized where 564 staffs of the project participated;
1938 members received training on different development issues;
40 thousands members received need based 1GAs basic training with input supports;
- 25460 members received asset supports followed by respective skill transfer;
- 3B vaccinators within the Women Village groups {WVG) developed and strengthened;
- On an average Tk, 16,07,654 have been earned by those vaccinatars;
126 TBAs got respective capacity building along with kit bawes to deliver their services;
19 Federation established conszisting 187 members in Executive Committes;
- 517 Executive Committee monthly meeting organized;
- Tk 14,94778 mobilized through 12,730 group members monthly collection;
- 11 land registered for 11 federation for their own offices;
- B42 beneficiaries submitted applications for getting khas land to Upazilla A C land office;
159 beneficiaries provided with bamboo basket, 94 with embroidery supports;
1,425 iMiterate beneficlaries from groups attained the soclal literacy supports;



Successfully observed Women' Rights and International Peace Day, International Labor Day,
International Day for National Disaster Reduction, International Day for the Eradication of
Poverty, Waorld AIDS Day, International Day of Disabled Person, National Rokeya Day, Human
Rights Day, World Environment Day, International Mother Language Day, International Disas-
ter Preparedness Day;

120 blankets distributed to cold spell affected beneficlaries; 171 first Ald Boxes distributed;
Training for 19 Union Disaster Management Committees, 76 Taskforce Committee, 171 Ward
wise Taskforce Committee successfully organized;

412, 1600 latrine and 640 tube-well with platform installed;

5 School cum Flood Shelters repaired;
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Gana Unnayan Kendro (GUK) is @ community led development organization estoblished in 1385 has
been working for the development of the poor disodvantoge people of Gaibondha district. Organi-
zotaion always emphasizes to ossist to enhance capecity of men and women; to reduce poverty and
hunger, to develop life and livelihoods, to empower women as well as o bring gender equality
reducing disaster risks and finally building an exploitation and disparity free society. Maost of the
narthern districts including Gaibandha are very much prone to disaster ond poverly. There are big
rivers like Bramhoputra, Jamuna and Teesta are flowing over this district. Resilfence Improvement
of Vulnerable Extreme Riparian (RIVER) is o project implementing by GUK ot different river belt area
in Fulchuri upazilo of Galbandha district. GUK has been working directly with group members and
community groups in order to bring positive change in the Nfe and livelihoods of the group mem-
bers. The group members are women char dwellers. The totol number of the group members is 2000
including direct groups members-450 ond community groups members-1550. In order to contribute
to achieve MDG 1, ond Strategic Goal 4 and 5 of the National Plan for Disaster Management [2010-
2015 of Bonglodesh with the specific objective to improve lvelihoods of extreme poor people
through enhancing income generating copacity and resilience to DRR.
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Under RIVER project, organization accomplished numbers of development activi-

ties which are stated as bellows:

= Households Income of targeted beneficlaries increased and sustained,

= Vulnerability to asset losses and suffering due to disasters reduced.,

- Adaptation capacity to climate change for sustainable agricutture and food security increased
among the community pecple;

- 52 group meeting and awareness session organized;

= 172 members recieved input supports for their [GAs;

= 12 staff monthly coordination meetings organized;

- 450 group members recieved training on gender and development;

= 220 proup members recieved training on disaster management and climate change;

= 90 homestead of poor vulnerable members raised;

- Repular campaigning with the students of lacal schoaols, calleges on cimate change and its
impact including eassy competition, folk song and drama on the issues organized;

= 5 kinds of seeds & plants distributed amang 450 families;

- 20video shows and drama, folk song related to Climate Change, Coping with Disaster and a
Stary of a girl organized:;

- Livelihoods Risk Reduction Fund created by 450 members to face emmergencies;

= Integrated water management and vertical agriculture system for reaping agricultural benefit
of 15 group members established;

- 70vermin compost fertilizers produced and utilized by 20 groups;

- Participatory vulnerabilty capacity assessment activities are completed in 10 villages.




LIV

elihood Microfinance Programme

GUK is community led non-gowernment development orgomization has been working in five districts
of Rangpur division of Bongladesh since 1985 for reducing the distress of poor and hard core people
in the mast vulnerable people. GUK has been working with helpless ond deprived poor for 29 years
to bring o positive change in their life to meet up their practicol and strategic needs, Organizotion
has been implementing the Livelihoods Micrafinance Programme [LMF) with the objective to assist
small level farmers, entrepreneurs, within the working oreas. The precondition self relionce is self

skill

and equity thot needs opporivnities ond direction for achieving this quolity. The development

of condition of the poor people and their development are not easy due to limited scope of attaining

skill

and copocity. The poor families are miserably failed to make perfect plan of sustainable and

positive change from their present state of lfe. That is they are deviating from the stream line of
development. Orgonizotoion believes thaot o skilled worker con maoke self development from his or
her own position having supports from MFls, The prime goal of Livelihood Microfinance Programime
i5 to moke positive improvement of confidence and condition of the beneficries. The progromme is
being implemented in Gaibondha, Rangpur, Kurigram and Jamalpur districts in Bangladesh.

Under Livelihoods Microfinance Programme (LMF) project, organization accom-

plis

hed numbers of development activities which are stated as bellows:
1979 groups formed consisting 43034 members of poor and extreme poor families;

An intensive training offered for capacity development of the MF workers and Area Managers
to improve their performace;

21325 issue based discussion on different development issues organized;

Present savings accumlated at Tk 7,06,28,330.00;

Tk 27, 58, 31, 567 distributed among 20551 members on different 1GAs;

Tk 56, 65, 000, 00 distributed among 120 members as entrepreneurs loan;

6% members recieved seasonal and agricultural loan for their economic activities;
16585 members invalved in micro insurance programme;

B7 members provided with insurance benefit after their death;

120 members provided with all insurance benefit with profit at the end of their tenure;
381 men and women received these trainings on diffetrent 1GAs;

Regular health services provided to the group members as and when required;

59 students of poor and extreme poor families recieved educational supports;
Tk.93,000.00 provided for the mobility and accessibility of 21 PWDs;

BO7 group members recieved plants for plantation (& nos to each) at homestead level;
912 cows and 1320 goats vaccinated during this reporting year.



GUK as a non-government development orgonirotion has been working in the northern five
districts of Banglodesh since 1985 for reducing the distress of poor and hard core people in the
maost vulnerable people. Presently GUK is working in five districts such as Gaibandha, Rangpur,
Kurigram, Lalmonirhat and Nilphamari. GUK has been working with these helpless and deprived
poor for 29 years to bring a positive change in their life to meet up their practical and strategic
meeds. GUK has been implementing the project Micro Insurance Mutual Enabling [MIME] since
2007 covering 16585 persons in 10 areas of Gaibandha district. Poor ond wltra poor ore torgeted
and provided them with sociol security by the programme. To ensure more sociol security to the
poor community; to provide with additional services to the poor community who are deprived of
getting that from the stream line Insurgence Company or small loan implementing organization,
GUK has been implementing the project Micro Insurance Mutual Enabling (MIME) successfully.
The total premium of this scheme is obout 11 lacs and presently the numbers of 87 members
have died during this reporting period. GUK already poid Tk 5, 38, 744 to the family members of
them. 733 members provided with Tk 36, 79,411 with profit for ending 5 years term.




Challenges

Lea

Political unrest and religious fundamentalism;

Matural disasters like flood, river erosion, draught, cold wave, cyclone etc;

Freguent migration;

Disrupted and difficult commiunication;

Market people are generally negative especially towards women producers;

Getting vaccine form government department is not easy;

Mon-CEHHs are less interested to attend at the Char Shastya KEendra & BCC sessions;
Shortage of waccine in DLS which hampered the vaccination schedule;

Unavailability of ready feed, seeds in char areas;

Sometimes members of milk business group show less interest having no input supports,

rning

Skill based training is more effective for changing life and livelihoods of the poor;

Poor people’s unity can play effective role in bringing sodial change;

Diversified 1GAs are effective for overall development of family;

Assets ownership of women s an important factor for women empowerment and dignity;
farket s @ vast area, It is difficult to understand and address marketing trend with very limited
time, resource and initiative;

Regular savings habit increase the level of confidence and security;

Regular communication and linkage with GoB line department is more effective to get services;
Regular updated income & expenditure used in the asset tracking card is very effective;

Lnion level federation can play an effective role for the poor and extreme poor HHs;

Micro insurance scheme is very effective for the poor people especially for women,




Promoting Gender Equality and the
/4 Empowerment of Women

ender equality and women empowerment Is an Indivisibie sublect for overall

development of our soclety and country. Sl [n our country, women are logging
behind for unovellabiility of cpportunity and awareness and experiences. They
become victims to different sociol injustices ond exploitotions. They ore fortured
domestically and soclally but in most coses thelr complaints go unheeded ond some
where they hesitole to expose themselves. There are various kinds of exploitations
Including eve teasing, domestic violence, dowry, physical beating, raping, folse temp-
totion are very common in our sochety. GUK undertook the strotegic objechives fo
unite poor and extreme poor women for empowering through copacity building, skill
transfer, social mobillzation, gathering to bring gender equality as well a5 ensuring
their rights and entitiement. On the other hand organization established different
fevel of plotform ond commitiees to improve the situotion. GUK has been working
with numbers of chonge maker, youth group, lowyer associotion, manabodhikar
sangrokkhan porishod, manabodhikar norl soma], reporters and Journalists to bring
dignity and peace baloncing gender equality ond women empowerment.




Let Her Decide & Participate (LHDP)

GUK as o non-government development organization has been working in the northern five districts
of Bangladesh since 1985 for reducing the distress of poor and hard core people in the most vulmer-
oble people. Presently GUK is working in five districts such os Gaibandha, Rongpur, Kurigram,
Laimonirhat and Nilphamari. Geographically this area is a river basin area where disosters and
poverty are ocute. About 30% people of this area live in the river island {char areas) and deprived
[from all out facilities and amenities of life. They have to survive themselves fighting with devastat-
ing Flood, River Erosion, Cold Spell, Drought, Tornado, Monga (seasonal food crisis) and some other
climate risks, It is very apprehensive matter that about 80 kilometers long river basin areas of Tista,
Brohmoputra and Jamuna are severely victim by the odverse impact of climote change. Let Her
Decide and Participate is on exclusive programme undertoken by GUK by the cordial supports of
Do GB covering about 1200 girls, boys, women and men at the rural and urban level.

Under LHDP project linked with RECALL project, organization accomplished num-

bers of development activities which are stated as bellows:
= DOrganized16 days campaign including rally and discussion
Change makers enrolled and male & female are working as Change maker to protect domes-
tic violence;
- 24 'Women's Add Group formed consisting 20-25 persons in each;
- 26 Village level wall painting displayed with messages;
= 3 daylong WTL training organized;
149 women leaders get basic 3 days long training on WTL can demand their rights;
= 2 women Adda group formed and funtioned,
= Linkage with GO, NGO & We can Upazilla , Zilla alliance & Change makers improved;
- Prepared 16 days activism plan with Women Adda group;
= Gender policy is reviewed and updated.




Promoting of Cﬂmm_unih,r Activism for Equality Social

| Justice and Human Rights _/'

GUK o5 o non-government development organization has been working in the northern five
districts of Bangladesh since 1985 for reducing the distress of poor and hard core people in the
most vulnerable people. Presently GUK is working in five districts such as Gaibandha, Rangpur,
Kurigram, Lalmeonirhat and Nilphamari, Geographically this area is a river basin orea where disas-
ters and poverty are acute. About 30% people of this area live in the river island (char oreas) and
deprived from all out facilities and amenities of life. They have to survive themsefves fighting with
devastating Flood, River Erosion, Cold Spell, Drought, Tornado, Monga (seasonal food crisis) and
some other climate risks. GUK is implementing Promoting of Community Activism for Equality
Social Justice and Human Rights project by the supports of Ain-o-Salish Kendra (ASK) at 4 unions
of seder upazile of Gaibandha district covering 461 beneficiaries to promote community level
activism for sociol justice and human rights. in order to enhance the opportunity of getting justice
of deprived people within the project area; to ensure occountability of local administration and
people’s representatives as well as to remove existing social disparity, the project worked weil
together in cooperation with civil society ond local level administration.

sectors of men-women disparity in family, society and state are being Identified which are
being discussed in different meetings and gatherings making other people aware;

- Different kinds of injustice inlcudes dowry, divorce, early marriage, polygamy and mativated
marriage (Hillah) protected and social opinion established against those bad practices;
Clear conception on arbitration and its practices started at CBOs;
Government legal assistance fund Is well-known to the members of the CBOs and persecuted
are getting support of this fund;

- Women members of this organization became aware of their own rights and entitlement;

- Coordination to uphold human rights situation in-between GOs and NGOs strngethned;
Lawyers and advocates become more sensitive towards poor people and acted promptiy.



F’rn::lmuting Women in Bangladesh and Gender & HIV/AIDS

GUK as a non-government development organization has been working in the northern five
districts of Bangladesh since 1985 for reducing the distress of poor and hard core people in the
maost vulnerable people. Presently GUK is working in five districts such as Gaibandha, Rangpur,
Kurigram, Lalmanirhat and Nilphomari. Geographically this area is a river basin area where
disasters and poverty are acute. About 30% people of this area live in the river island {char areas)
and deprived from all out facilities and amenities of life. They have to survive themselves fight-
ing with devastating Flood, River Erosion, Cold Spell, Drought, Tornado, Monga (seasaonal food
crisis) and some other climate risks. GUK is implementing Promoting Women in Bongladesh and
Gender & HIVYAIDS praject by the supports of INAFI-Oxfam Nowvib implemeted ot 4 unions of
sader upazila of Gaibandha district covering 461 beneficiaries to promote community level octiv-
ism for social justivce and human rights. The project is being implemented to make dream of
economic empowerment for women and justice of women and men and planning for implemen-
tation as well as to take steps for removing gender related obstacles in the stage of understand-
ing Gender & HIVY AIDS,
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Under Promoting Women in Bangladesh and Gender & HIV/AIDS Project, organi-
zation accomplished numbers of development achivities which are stated as

bellows:
11 groups including 320 members tralned on gender and development;
- 42 members received training on economic development;
- 40 members gained skills and knowledge that enhanced their capacities;
= 35 members trained on family relationship development;
50 members recieced loan and some of them already paid up all the installment;
= 11 members provided with training on skill development;
- Llinkage developed with respective UPs, Haat/Bazaar committee and others service providers;
- Presently about 76% members are participating in family level decision making process,



Promoting Gender Equality and the Empowerment of Women

Political unrest and religious fundamentalism;

MNatural disasters like flood, river erosion, draught, cold wave, cyclone etc;
Patriarchy, superstition and traditional belief and practice;

Reluctance to attend to workshop or meeting of local representatives;

Less budget according to the demand for project implementation smoothhy.
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Organizational mainstreaming is important for better achievement;

Wall painting & game kits are more impaortant than oral transmission;

Facilitation & analytical skill is very important for WTL training;

Changing people's nature and posture is so difficult that is impossible to remove by days;
Many times poor people remain silent fearing future domination by the rich people.




UK hos been working to emhance the capacity and ability to take oppropricte

megsurement to oddress different type of disoster. Orgonizotion belleve thot
community resilfence Is a cruclal factor to reduce the loses and sufferings of the
affected people. Ecologicol environmentol development along with comprehensive
disaster monogement are key elements of this strotegic objective In line with govern-
mental poverty reduction in PRSP and MDG. During this year orgonirotion has made
significant level of progresses by implementing numbers of projects in the northern
part of Bongladesh. GUK has implemented series of community resifience to odapt
climate change effect includes relief ond rehabilitation, house plinth roising, tree
plantation, community ploce and roads ralsing ond mointenance. Besldes, GUK orga-
nized lots of motivational, owareness rafsing ot community level, compaign, work-
shop, mesting, troining, seminar to dissemination the informotion obout to enhance
eommunity resilence to disosters focusing on cimate change.
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Resilience through Economic Empowerment, Climate
Adaptation, Leadership and Learning (REE-CALL)

GUK as a community led non-government development organization has been working in the
northern five districts of Banglodesh since 1985 for reducing the distress of poor and hard core
people in the most vulnerable people. Presently GUK is working in five districts such as
Gaibandha, Rangpur, Kurigram, Lalmonirhat ond Nilphamari. Geographically this area is a river
basin area where disasters and poverty are acute. About 30% people of this area live in the river
island {chor oreas) and deprived from all out facilities and amenities of life. They have to survive
themselves fighting with devastating Flood, River Erosion, Cold Speli, Drought, Tornado, Monga
fseasonal food crisis) and some other climate risks. It is very apprehensive matter that about 80
kilometers long river basin areas of Tista, Brahmoputre and Jamuno are severely victim by the
odverse impact of climate change. REE-CALL is another exclusive intervention of GUK operating
its activities in 5 Unions under 2 Sub districts {Rowmari and Rajibpur upazila) in the districts of
Kurigram of Brahmaputra river basin covering 24 CBOs. The project works to increase the
caopacity and resilience to thrive the risks of disaster ond climate change in spite of shocks and
change following the objectives includes to develop replicable model of resilient community in
three agro-ecological zones and linking with urban settings; to enhance and strengthen the
livelihoods of targeted communities in chonging climate and to develop community leadership
especially of women ensuring access to and control over resources, services and opportunities,

Under Resilience through Economic Empowerment, Climate Adaptation, Leader-
ship and Learning (REE-CALL), GUK achieved series of development accomplish-

ments that are stated as bellows:
43 batches training on capacity building of DRR, climate change, preparedness, local risk
analysis for CBO leaders organized,

- 110 issue based regular and annual general meeting in different CBOs successfully facilitated;

- Leadership as well as facilitating capacity comparably increased as they can now identify and
solve their problems;
24 contingency plans updated at CBO level and shared with UDMC ensuring optimum use of
existing contingency stock by the community during emmergencies;

- 27 PCVA in 23 targeted villages reviewed to identify perceived disaster related risks, vulner-
ahilities and capacities;

- Baseline survey conducted and 535 HHs surveyed as perprescribed format;
24 CBO members recieved training on disaster management & awareness bullding focusing CCA;

- 36 CBO members including ¥ male and 29 female recieved training on community health
volunteers (CHV);

- 50 Vaolunteers attained training courses on search and rescue during emmergencies;

= B3 HHs homestad level raised together with local government representatives;

= Sanitary latrines Including rings, slab and sheets installed among 72 poor HHs recieved

- Tree plantation packages including 9 fruits saplings provided to 150 beneficiaries;
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Community based Market Extension Flan (MEP) updated;

Training provided to 36 participants on community business planning and management;

11 field based training offered to producers groups and local service providers on market
linakge and modern production technology;

Learning sharing visit for selected four new CBOs to gain practical knowledge on food bank,
market extension plan, advocacy plan etc;

Training on advanced agriculture along with seed supports provided to 30 beneficiaries;
Vegetable seeds for homestead gardening distributed to 180 beneficiaries;

Cattle supports provided to 12 beneficiaries;

The project participated in agriculture fair 2 times during this reporting year;

30 training for CBO alllance on Right and Sockal Justice accomplished during this reporting year;
48 women group meetings organized in different CBOs;

48 adolescent group meetings organized in different CBOs;

15 orientation courses on women rights, social structure and gender analysis where 364
persons participated;

20 CBOs meetings on awareness bullding on domestic vislence and violence against women
for students of class eight to ten organized;

452 Change Makers mobilized through 22 meeting.
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Gana Unnayan Kendra [GUK) is a community
non-government development organization in
the northern part of Bangladesh started in

development endvours since 1987, GUK
originated the concept of seed bank in 2011
aimed at facing seed crisis of the poar river
Island Farmers. This seed bank programme
started with 30 families of Chandipur and Kapa-
sia Union of Sundarganj Upazila of Gaibandha
District at its initial stage. The families started
producing and collecting seeds with at least
different 20 kinds of daily necessary vegetables
and crops and in next phase attained success
extensively by using these. 5eed bank is
basically emergency seed preservation process
of produced commodities locally, The river
island poor farmers preserve their produced
seeds of different crops individually or collec-
tively then they can use these in next season as
per their need.

The poor river island farmers living in river
basin and river island areas of the Bramhapu-
tra, Teesta, Dharla and Jamuna are affected
fatally due to different disasters as flood,
drought, cold wave, cyclone, storm and river
erosion and adverse effect of dimate change.
They fail in storing their produced seeds of
different crops miserably on account of various

sufferings caused by disasters and climate
change. Consequently, they are bound to buy
seeds of crops and vegetables at high price
from market and the guality of which is very
low, AL he same time they cannot collect seeds
at the time of their need. At present the trend
of production and collection through seed bank
process is being extended widely in Gaibandha
and Kurigram river basin and river island areas,
Mow the rate of production is going to increase
throwgh preservation of the poor and marginal
farmers” own produced different kinds of crops
and vegetables as wheat, maize and paddy.
Besides, effective roles nicely played by this
easy and dependable process in facing adverse
effect of climate change and disaster motivat-
ing benseficiaries of donors Oxfam-Novib the
Nether land and Oxfam-GB to follow them.

The poor and marginal farmers are provided
with trainings of seed production and seed
preservation and preserving seeds at their own
houses at Kurigram District implemented and
supported by Oxfam-Bangladesh under REE-
CALL project. They are not only using thess
seeds them selves at the same time they are
selling to their adjoining farmers. In this way,
they are going to become self reliant economi-
cally and piaying important role in the agricul-
ture development of country.




Regenerative Agriculture and Sustainable Livelihood
for Vulnerable Ecosystem (RESOLVE)

GUK as a non-government development organization has been working in the northern five
districts of Bangladesh since 1985 for reducing the distress of poor and hard core people in the
most vulneroble people. Presently GUK is working in five districts such os Goibendha, Rangpur,
Kurigram, Laimonirhat and Nilphamari. Geographically this orea is a river basin area where disas-
ters and poverty ore acute. About 30% people of this area live in the river island (char areas) and
deprived from all out focilities and amenities of life. They hove to survive themselves fighting with
devastating Flood, River Erosion, Cold Spell, Drought, Tornado, Monga {seasonal food crisis) and
some other climate risks. It is very apprehensive matter that about 80 kilometers long river basin
areos of Tisto, Brohmaputra and Jamuna are severely victim by the adverse impoct of climate
change. Regenerative Agriculture and Sustainable Livelihood for Vuinerable Ecosystem (RESOLVE)
is NOTHER notable project impmented by GUK in Gaibandha district covering 40 groups including
800 rights holders (RHs). The goal of the project to maoke communities more resilient towards
odverse impoct of climate change and increasing food security along with specific objectives
includes demanstrate food secured adaptive ogriculture to climate change; diversify livelihoods
options for reduction in poverty of the climate vulnerable giving more emphasis on women
heoded households; strengthen community resilence to absorb, recover and reorganize to, from,
climatic shocks; increose pro-poor responsiveness of the government to the climate change and
amplify linkages, learning through research based odvocacy on cross boarder actions for reduc-
tion of impocts of climate change, and low carbon development pathways.

Under Regenerative Agriculture and Sustainable Livelihood for Vulnerable Eco-
system (RESOLVE), organization GUK achieved series of development accom-

plishments that are stated as bellows:

= Households income of targeted RHs increased and sustained,

- Wulnerability to asset losses and suffering due to disasters reduced.

- Adaptation capacity to climate change for sustainable agriculture and food security increased
among the community peogple

= Increased access of groups & poor people to government and non-government services;

= Regular group meeting organized and facilitated;

- 250 right holders recleved training on cliamte change and adaptation to agriculture;

- 160 plots for quality seed production established;

- 30 demo plots established of new varities;

= 34 right holders recieved supports for raising their homestead and vegetable gardening;

= 250 organic & 50 vermin compost within the working areas established;

- 50 RHs Involved with Integrated Water Management and Vertical Agriculture;

- 3800 tree plans distributed to rights holders;

- 220 RHs have received refresher training on sheep rearing;

- 25RHs= received training on market promotion;



30 RHs received training on food processing with input supports;

200 BHs have recelved training on disaster preparedness and management;

09 vaccination camps for domestic animal in different area organized;

30 valunteers received training on climate change and disaster preparedness;

13 Folk song show organized for awareness rising to face adverse impact of climate change;

14 documentary film shows organized on various disasters like flood, river erosion etc to
craete massive awareness about to face adverse impact of climate change;

1200 students oriented for awareness rising to face adverse impact of climate change issue;
12 trees in each school provided for plantation.




Climate Adaptation for Char-Islands People (CACP)

GUK as o non-government development organization has been working in the narthern five districts of
Bangladesh since 1985 for reducing the distress of poor and hord core peaple in the most vuinerable
people. Presently GUK is warking in five districts such as Goibandha, Rangpur, Kurigram, Lalmonirhat
and Nilphamari, Poor People have to survive themselves fighting with devastating Flood, River Erosion,
Cold Spell, Drought, Tornado, Monga (seasonal food crisis) and some other climate risks. It is very
apprehensive matter that about 80 kilometers long river basin areas of Tista, Brohmaputra and
Jomuna are severely victim by the adverse impoct of climate change. CACP is another project address-
ing climatic adaptation for char-isoinds people who are sufferer from the negative impact of climate
change implementing at 3 upazilas of Kurigram district covering 1000 poor and extreme poor people.
In order to contribute to achieve the national programme of poverty reduction and climate adaptation
of Bonglodesh with the objective to improve livelihoods of climate vulneroble poor people through
enhancing income generating copacity and resilience to risks of climate induced disasters. Out of total
6 pillars of BCCSAP, there are 4 pillars including food security, social protection and health; comprehen-
sive disaster management, mitigation and low carbon development, and copacity building and institu-
tional strengthening programs directly addressed by this project.

At the beginning project launching workshops successfully organized along with
organized staff development training courses comprehended. Target wise groups
have formed and continued the monthly coordination meeting with the staff also
urg;ml:ed Besides, the project achieved the following activities:

Launching workshop organized successfully;

Baseline survey accomplished and report produced;

24 groups formed and oriented as well as Family Development Plan developed;

36 maonthly coordination meeting organized with staff;

600 people participated in training course on 1GA management in 24 batches;

600 participants received assets package supports;

14 health camps organized for domestic animals;

15 target people developed as LSP and beneficiaries invelved with savings accumulation;

Plinth of 80 HHs raised and 250 sanitary latrine distributed and installed;

100 tube-well installed with platform and 150 building tube-well’s platform established;

B0 HHs= received improved oven and 24 demonstration plots developed on vertical agriculture;

225 demonstration plots prepared on organic compost;

15000 saplings of different trees distributed and planted by the target people;

4 flood shelter/community place raised.



Programmatic Analysis ) :

Ehallungﬂ
Political unrest and religious fundamentalism;
- Matural disasters like flood, river eérosion, draught, cold wave, cyclone etc;
- Disrupted communication;
- Less interest of govt. officials extending services to the poor and extreme poor people;
= Traditional and behavioral change of rural people is very difficult within a short time;
»  Lack of awareness about adaptive and modern technology;
= Lack of knowledge and information about adverse impact of climate change.

Learning

= Rescue operation ks very important to zafe life and assets during flood in emergencies;

= Better and advance flood preparedness of community peoples reduces loss and suffering;
- 0Old peoples have enough knowledge about disasters and its trend;

- Seed bank is very beneficial for the rural people for recovering agricultural losses;

= Traditional and behavioral change of rural people is really difficult to change;

= Coordination with local government, civil society and others people is very effective.
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~ Strengthening Health Services for the Poor

. o here goes o proverb thot “Health is wealth™ which Is generally attoched less
Eﬁﬂpﬂfﬂﬂﬂhwrmmw Health Iz very important foctors to the people of all
classes. Poor and extreme poor people vimg within our working areas ore deprived of
getting heaith services adequately elther from government and non- government side,
Moreover, illiteracy and lgnorance are the main obstocles to the overall development
of @ notion. The poor farmers, river bosin people and char dwellers hove very imited
gccess bo heolth services. Lock of owareness, getting Information from relioble sources
coused malnly by poverty and want of tronsparency ond accourtability from govern-
ment service providing organirations is main couses of this miserable condition of the
poor people. GUK Is playing very effective role through odvococy ond linkoge with
government and non-government health service providing institution and organira-
tHons In bringing better services and supports for the poor ond extreme poor people.

During this reporting year, GUK ochieve signification leve! of progress to develop the
situation of health, woter ond sonitotion within the working orea of GUK.




Health Services (APALS)

‘ Advocacy for Poor’s Access to the Local Public

GUK as @ non-government development organization has been working in the northern five
districts of Bangladesh since 1985 for reducing the distress of poor and hard core people in the
most vainerable people. Presently GUK is working in five districts such as Goibandha, Rongpur,
Kurigram, Lalmonirhat and Nilphamari. Geographically this area is a river basin area where
disasters and poverty are acute. About 30% people of this area live in the river island (char areas)
and deprived from all out facilities and amenities of life. The project Advocacy for Poor’'s Access
to the Local Public Health Services (APALS) is onother advocacy intervention of GUK addressing
the public health services covering 04 upazilas of Gaibandhe district with 17736 disodvontoged
groups of extreme poor, young unemployed odults and potentiol rural medical proctitioners
including practitioners of alternative medical care (AMC) like homeopathy, Ayurvedic and Unani
practitioners Union Parishad, community level officials of department of health and family plan-
ning, district and upazila level officials of department of health and family planning along with
the representatives civil society and district and upazile administration. To create an enabling
environment to increase the access of the vulnerable and marginalized groups, in particular,
women and children to the community based quality public health services by strengthening
community capacity and rural health service providers along with the objectives to biuld commu-
nity cooacity, increase skills of rural health service providers, strengthen community based
heaith care supports system.

Under Advocacy for Poor's Access to the Local Public Health Services (APALS),
GUK achieved series of development accomplishments that are stated as

bellows:
= A0 cultural shows organized on rights to the public health services
- 1728 monthly meetings successfully organized with 4,320 participnts;
- Training to 832 young unemployed and rural medical practitioners on their role and duties;
= 300 copies of Annual lesson learning book published and disseminated;
b advocacy meeting organized fruitfully at upazila level with concerned stakeholders;
= Annual lesson learning sharlng workshop organized successfully;
- 12 monthly meeting of Union Health Watch Committee organized frultfully.
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People’s Voice cannot be Vanquished

practice is o major problem in the Union Health
h2

ingness of doctors to stoy ot rurol areas. Quoli-
[fied doctors are not posted in the right place. The
service provider under occountobiiity 5 olso very

any misgovernance refoted to the delivery of
public heaith services. It hos roised the voice for

the disodvontoged and marginalized groups so
that they con get equitable occess to public
heolth services and resources.




Community Driven Disability inclusive Disaster Risk
Reduction-(CDDIDRR)

GUK o5 o non-government development organization hos been working in the northern five
districts of Banglodesh since 1985 for reducing the distress of poor and hard core people in the
mast vulnerable people. Presently GUK is working in five districts such as Gaibandha, Rongpur,
Kurigram, Lalmonirhat and Nilphamaori. Geographically this area is o river basin orea where disos-
ters and poverty are acute. About 30% people of this area live in the river island (char areas) and
deprived from oll out focilities and amenities of life. GUK has been implementing Community
Driven Disability inclusive Disaster Risk Reduction-{CDDVDRR) the project in nine words of Sreepur
wnion of Sundergonj Upazila of Geibandha district working with local government, disaster man-
agement committees, WDMCs, education institutes, community, families and persons with
disabilities. The main goal of the project is to reduce the vulnerability of rural communities
through disability inclusive DAR, contributing the Notional Plan for Disaster Manaement of the
government followed by the objective to improve capcity of communities and local government
on disability inclusive DRR in 15 waords of Sundargonj upozilo of Gaibandha district.

Under Community Driven Disability inclusive Disaster Risk Reduction-(CDDIDRR) proj-

ect, GUK achieved series of development accomplishments that are stated as bellows:

= 15 ward DMCs successfully formed at Haripur & Sreepur Unions;
12 Unien Health Watch Committees are successfully formed in each of 12 Unions;

- A platform of the community people ks developed;

- Opportunity to assist the community level public health service providers to minimise their
problems in delivering their services;

= A platform of the community people is developed;
Opportunity to assist the persons with disablilities created;

- 55elf Help Groups [SHGs) formed successfully in Haripur & Sreepur Unlons;

- A platform of persons with Disabilities is developed to oversee the situations of Disaster &
Disability at the grassroots level;

- International day for Disaster Risk Reduction 2013 & International Day for Disabilities 2013
Training provided on leadership develops and rights for persons with Disabilities;
Leadership skill is developed among the project personnel and persons with Disabilities.



Promote Rights and Inclusion through Community-based
Rehabilitation for Liliane Networks in Bangladesh (PRITCBRNP)

GUK as o non-government development organization haos been working in the northern five
districts of Banglodesh since 1985 for reducing the distress of poor and hard core people in the
most vulnerable people. Presently GUK is working in five districts such as Gaibandha, Rengpur,
Kurigram, Lalmonirhat and Nilphamari. Geographically this area is a river basin area where disas-
ters and poverty are acute. About 30% people of this area live in the river islond {char areas) and
deprived from all out focilities and amenities of life. GUK is implementing Promote Rights and
Inclusion through Community-based Rehabifitation for Lilianme Networks in Banglodesh to
promote rights and community based rehabilitotion ot Sader and Fulchari Upazilas of Goibondha
district covering 94 children with disabilities {CWDs) including female 41 and male 53. The main
goal of the project is to moke access to reasonable medical and rehabilitation service & will lead
quality life with improved physicol & environmental condition.

Under Promote Rights and Inclusion through Community-based Rehabilitation
for Liliane Networks in Bangladesh project, GUK accomplished numbers of devel-

opment accomplishments that are stated as bellows:

- 70 cases | Cerebral palsy, muscular dystrophy, arthritis, and club feet) caused by disability
treated with home base physiotherapy, learned ADL & therapeutic play 4 times per month;

- Presently 50 disabled children are in regular study in 14 Govt. Primary Schools and high
schoals;
44 dizabled children are providing with extra coaching fees. This is paid for their guality
improvement. 50 children are getting education materials. This s pald for thelr economic
poverty and accelerates them to get education,

- 25 members of Teachers, SMC and care givers attended in the one meeting.



Programmatic Analysis )

Challenge

Political unrest and religious fundamentalism;

MNatural disasters like flood, river erosion, draught, cold wave, cyclone etc;

People’s traditional mindset up with superstition and blind followers;

Displacement and migration of the members due to river erosion, poverty and flood;
Disinterest towards therapy and believe in medicine;

Lack of government services and supports in the remote char areas.

Learning

Dptimum results derived if respective health departments, local administrations, govern-
ment, civil soclety and mass media involved with synergies effectively with project imple-
mientation;

It would be more effective if thie project contains capacity building initiatives for Union Health
Standing Committee, more youths, civil society and community leaders;

Physical stability easily can be developed using assistive tools by local available materials;
Dverall development is quite difficult for the extreme poor people ensuring health related
supports from government.
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and gender which Is being blocked due to different soclal disparities and Imbalanced
service delivery system. It seems thot weok people ore continuously deprived and
neglected in getting services from respective services. Here GUK worked to develop
the areas of owareness building, knowledge creation ond capoclty of service reclpl-
ents; to increase the sensitivity ond responsiveness of the service providers. Giving
emphasires to this objective, organiration has been coherently working with differ-
ent projects and programimes o [ncrease the sensitivity as well as the responsiveness
of the octors whe are invelved with service delivery provision. Under this segment,
organiration hos been implementing series of odvococy meeting, linkage develop-

ment, diclogue moking ond relotionship development to establish democrotic
environment within the working areas.
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Community Based Policing Programme (CBP)

. —/

GUK as o non-government development organizotion has been working in the northern five
districts of Banglodesh since 1985 for reducing the distress of poor and hard core people in the
most vulnerable people. Presently GUK is working in five districts such as Goibandha, Rangpur,
Kurigram, Lalmanirhat and Nilphamari. Geographically this area is o river basin area where disas-
ters and poverty are acute. About 30% people of this area live in the river island (char areas) and
deprived from all out focilities ond amenities of life. GUK is being implemented Community Based
Policing Policing Profect by the cordial supports from USAID through the Asio Foundation. The
main gool of the project s to improve public security through police-public collaboration along
with the objectives to strengthen police responsiveness to citizen needs; to increose citizen
engagement and trust in low enforcement as well as to expond mandate for community policing
as a strategic priority.

Under Community Based Policing Policing Project, Organization accomplished

numbers of development accomplishments that are stated as bellows:
864 monthly meetings of 72 CPF maetings successfully organized following SARA model;

- & Quarterly District Community Policing Forum Committee-DCC meeting successfully orga-
nized where 85 participants attended;

- 3 rallies successfully organized where respective SPs, SPOs, civil society leaders, local admin-
istration representatives participated;

= 12 batch CPF training accomplished covering 36573 participants;

- 5 batches of Disaster Preparedness Training organized 10288 participants,

- 19 cultural shows including motivational songs organized;

- 36 street drama shows on early marriage, dowry, eve-teasing, drug use and bussiness and
gambling organized fruitfully to create massive awareness;
24 debate competitions among schools and colleges students on public security and rules of
law successfully organized involving 2488 students;

- 23 sports game including Kabadi, Football, Volleyball organized at different public places;

- A5 cultural shows with issue based songs presented to create awareness;

18 times police-citizen joint patrolling organized to develop situation of public security and

rules of laws;

- 16 open house day organized frutifully where approximately 3 thousands peopl participated,

- 12 monthly staff meeting successfully organized;

- Divisional meeting fruitfully organized with a big gathering high police officials and CPF mem-
bers where PPM of Rangpur Range participated;
Successfully celebrated National and International Days like Independence Day, Victory Day,
Mational Mourning Day, Viclence against Women Day, Begum Rokeya Day and other together
with CPF members and community people,
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Strengthening Good Governance and Democratic Environment

Challenges

- Political unrest and religlous fundamentalism;

- Natural disasters like flood, river erosion, draught, cold wave, cyclone etc;

- The rate of women participation in different local instaurations and committees is very poor;

- 5fll inadequate provision to deliver supports and services to the poor in remote char areas;

= Less interest of govt. representative to reach remote char areas and sometimes they have
very limited human resources and services,

Learning

=  Grassroots people's participation in programme planning and implementation bring effective
results;
strengthening local level committees, CBOs, VDCs, Federation etc. enable community people

to raise their voices for their due rights;
-  Government policy should be reviewed and updated according to the demand of grass root

people for ensuring their basic rights.




Research and Innovation

UK has been Implementing reseorch programme besides development

programme since 2011. Now It hos a full wing of research with different focilities
and trained and experienced staff. This unit is designing and implementing different
research projects ond programmes. The main objective of these reseorch projects Is
to enhance Informed ond evidence-based policies and interventions to foster sustain-
able livelthoods of the extreme poor people in the remote oreas especiolly river
island-Char areas. Through collecting scientificaily sound, harmonized and publically
ovailable data using designed questionnaire on fivellhoods, entrepreneurship ond
employments to demonstrate and bulld knowledge on the delivery of sovings,
income, products and services that may improve life chances of low-income families.
GUK hos been doing these research works with the partnership with different
notional and international research orgonizations ond institutions. Presently, GUK
has been implementing 5 research projects to Identify the effectiveness ond impoct of
development endeavors which ore mentioned below in detoils.




Reducing Extreme Poverty through Skill Training Dl’
Industry Job Placement:

The Cose of RMG in Banglodesh

Gaibandha, o vuineroble northern district of Bangladesh is very prone to different notural
calamities in Banglodesh, People of the area are most vulnerable with regulor flooding and river-
bank erosion. Most people completely depend on agriculture based economic activities, which
dependant on natural calamities. Extreme poor people lack work opportunity during April, July,
and September - November in eoch year, when they have to foce famine like situation known as
MONGA in locol longuage. The project specificolly oddressed this problem by creating sustain-
able job opportunity in the garments sector. Altogether the project has worked with 1600 house-
halds to bring about a positive change in their fivelihoods and lives.The The core ideo of the
research is to link growth centers with lagging regions to link growth centres with lagging
regions through enhanced participation of laberers’ from the latter. The project is being imple-
mented at 06 Upazilas of Gaibndha district covering extreme poor settling out respective crite-
rios. The project allows comparing the differences before and after the interventions between
the treatment and the control groups without being subject to selection biases. The project has
been working in assisting in identifying 4000 possibly eligible household for the intervention, in
running the Garments training program as per the experiment design for the course of the study
as well as in providing the treatment intervention as per the experiment design along with infor-
mation, training and stipend. The aim of the project under an innovative intervention that aims
to bridge the knowledge, information and skill gap of the potentiol employees need careful
impact evaluation to generate powerful policy lessons and to address MDG 1 and 2 by 2015
together efforts with the Banglodesh Government. The objectives of the project are to help
young women and men of extreme poor families to acquire skills so that they can look for jobs in
on garment foctories mostly based in Dhoko and to build o Rondomized Control Triol (RCT) bosed
hmmrﬁﬂﬂmmdﬁhm which Is now widely regorded as the state-of-the-art tool for conducting

During the reporting pericd, the project successfully accomplished significant level of activities
Inclusing beneficiaries selection, staf training, Inception meeting, and scheduling group 1 to 3 for
providing skill development training and have been provided with the information and stipend
supports for getting the opportunities in different Garments Factories.



The Impact of Micro-Credit Repayment Rules on Seasonal Migration and Loan

Repayment during the Agriculture Lean Season
A Randomized Experiment in Bangladesh

GUK as o non-government development organizotion hos been working in the northern five
districts of Banglodesh since 1985 for reducing the distress of poor and hard core peopie in the
most vulnerable people. Presently GUK is working in five districts such os Gaibandha, Rangpur,
Kurigram, Lalmonirhat and Nilphamari. Geographically this area is o river basin orea where
disosters and poverty are ocute. About 30% people of this area live in the river island (char areas)
and deprived from all out focilities ond amenities of life. They hove to survive themselves fight-
ing with devastating Flood, River Erosion, Cold Spel, Drought, Tornado, Monga (seasonal food
crisis) ond some other climate risks. It is very opprehensive matter thot obout 80 kilometers long
river basin areas of Tista, Brehmoputro and Jamuna are severely victim by the odverse impact of
climeate change, Every year, a lorge number of families of cannot provide employment opportu-
nity to the people round the year, 5o o large number of people have to migrate in other places in
search of jobs. However they connot income adequately for their lack of skill and copacity, 5o an
one side the people are being suffered by the notural disasters ond poverty, on the other side
these districts have to shift permanently in different ploces of the country losing their deorest
lands and assets. Mast of the people hove to depend only agricultural option as there is no
enough income source in this district. But the ogriculture sector they are deprived from their
basic social rights. GUK hos been working with these helpless ond deprived poor for 29 years to
bring o positive change in their life to meet up their practical ond strotegic needs. GUK is working
with IDE - Japon a research project in Gaibandha and Kurigram district with 1440 beneficiaries
for the impact of micro-credit repayment rules on seasonal migration and loan repayment
during the ogricultural lean season. Alreody we hove completed the first phase octivities like
Staff troining and orientation, beneficiaries’ selection, data entries and different type of loan
disbursed during this period. The project hos covered 72 villoges of 13 unions of 05 Upazilas
under Gaibandha and Kurigram districts.

Training Session & Workshop for Baseline Survey

Training session and workshop for basaline surveyved where a total of 25 participants attended on
Panel-2 training and field test. In next a refreshers training session and workshop for baseline
surviey organized with the same participants for comparable study.

Meeting with Local Government
The project briefed the project activities of IDE- Japan with Deputy Commissioner (DC) and Upazila
Mirbahi Officer [UNQ) of Galbandha District,



Research Project on Ultra-poverty Reduction

Gang Uinnayan Kendra [GUK) was have established as o non-government volunteers organization in
1985 and since then implementing Integrated development programs for the poor disodvanioge
people of Galbandha district. We are working mainly on enhancement capacity of men and women,
poverty reduction, Livellhoods development, empowerment of women, gender equality, reducing
disaster risk and finally building an exploftotion ond disparity free soclety. GUK, o5 o nan-
government development organization has been working in the northern five districts of Banglodesh
since 1985, Presently GUK is working in five disticts such as Galbandha, Rangpur, Kurhgram,
Lelmonirhot ond Nilphamari. Geographically this area is @ river basin orea where disasters and
poverty are ocute. GUK has been implermenting the research project titled Ultra-poverty reduction
with the support of Japan Scientific Foundation (I5P5) in Galbandha ond Kurigram district with 800
beneficiaries for the impact of poverty reduction of Chaor people. The profect has covered 80 villages
of 17 unions of 06 Upazilas under Goibondha and Kurigram districts. GUK has working directly with
two kinds of groups; || Control i) Non control. The group members all are women chor dwellers;
working with Total groug; 40; Total Group members: 800, (Ntra Poor: 560, Moderate Poor: 240

- Training Session & Workshop for baseline survey organized where 35 participants attended on
panel-1 and field test;

- Weakly group meeting s continuing in each on different issues including of 1GA management,
disaster risk reduction and soclal mobilization et

= 790 beneficiaries started their savings from December 2012,




Assessment of Ghat Management Issues

Gona Unnyan Kendra (GUK) has successfully implemented Assessment of Ghat Monagement
Issues by the funding supports from Swissconfoct ond Practical Action Banglodesh referring the
Making Markets Work for Jomuna, Podma and Teesta Chars (M4C) project aims to unlock the
potential of the chars by focilitoting the growth of sectors relevant for the poor char households
in terms of productivity, profitobility and employment generation. The project applies o morket
development approach to focilitate local market system chonges ensuring sustainable and pro-
poar impoct an the chars. The broad obfective of the assignment [s to assess ghat related services
and faciiities and recommend means of improvement that will lead to higher economic transoc-
tions as well as improve safety and satisfoction of the ghot users especially the chor dwellers.
GUK conducted this study by lnvolving all sections of people either involved with monagement or
the wser of ghat for different purposes. Char Dwellers (both men and women), Traders from chars
and Main land, bootmen, and D1 FGD with the women (to copfure ideas from gender perspec-
tives), local government representotives, government line ogencles’ officials in different phases
of the study period. Relevant secondary documents were also consulted e.g. lease system of
ghat. A snap shot of the process followed are delineated in the following table:

staff orientation on tools and techniques were organized for all involved staff for one day to get
an optimum |level of consistency, validity, reliability, authenticity and accuracy of data;
17 FDGs conducted with Char dwellers (both men & women) and Local traders from Char and
From main land/Bir to capture their views about the ghat management system;
72 Klis and interviews were conducted Including Ghat lzaradar, Upazila Engineer, Representa-
tives of Upazila disaster management Committee (UzDMC), Union Disaster Management Com-
mittee (UDMC], local LGED stafs, Boatman, Boat owner, Agri-input sellers (mainlarnd input
retailer, char input retailer, Input companies)
A brief report was written by the staff containing major discussion, recommendations
- Asimple and user friendly compilation method was followed for data compilation and reporting
- DOpinion sharing meeting on Ghat Management Report organized. T




The Demand for and the Impacts of Solar Lamps in
Bangladesh IDF Jopan & Kopernik

The Demand for and the impacts of Solar Lamps in Bangladesh s being implemented at 2 unions
of Razibpur Upazile under Kurigram district covering 882 students of remote char areas. This is
an exclusive experimentol research of GUK especially for the riverine ond chor students of
Kurigram district. Students of secondary schools got priority and the supports extended stage by
stage to different secondary schools located at different chars and riverine areas. Those lomps
already become popular especiolly for the students during ot night which they are presently
sharing their light with other neighboring students. Before distribution of solar, GUK and IDE
team conducted some test and measurements and documented everything for comparing next
statiis.

- Completed IQ test,

= Height ond welght measurement;

- Heolth ossessment.

During the last year, different accomplishments of this research project are

includes:

- Training and orientation provided to the data controller, data entry group and area managers;
- Follow-up training session provided after a week of starting survey;

- BE2 students selected through base line survey;

- 2 data entry group duly made entry on a specific software CSpro;

- 3 types of solar lamp (5250, 51, and 510) ldistributed to the students;

- BEZ walk clock distributed to each of students for keeping time record of reading, schoaol time;
- Exarn result collected of all reciplent students of 17 schools for record keeping;

- Student's time diary also collected for record keeping.



Programmatic Analysis p——n——————————————————————————

Eh allenges

Dizasters and disrupbed communication;

Migration of beneficiaries and students in differant areas;

Difficult for participants to cope with environment and Sme schedule of Dhaka city;

Aﬂerjn;nlng due to changing areas health hazards occurs (jaundice, skin diseases, stomach disor-
der etc);

Information hiding tendency from the beneficiary level on survey time;

Getting time to Time appointment of key informants;

Compilation of FGD's data and it's triangulation with Kl information;

Maintenance and proper using of solar, dock and time diary.

learning

Fﬂl
" l‘

Optimum results derived If local admindstration, government, civil society and mass media
involved together effectively with project implementation;

It would be more helpful to capacitate the participants acquiring skills if the duration of the train-
ing courses extended instead of redwcing the internship duration;

Beneficiaries are feeling bore for huge number of pages filling up;

Loan repayment defaulting due to traditional culture;

The solar lamp has effectiveness for the char students to avoid the use of kerosene that depart
carbon;

Family members are also using lamp for others household works;

The students who never use clock for reading, now become habituated to follow time table and
keeping diary;

The overall result of the students is comparative good (sample data collected by MEE of GUK).
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Highlights of 2013

Employment Opportunity Creation

.

Month-long skill development training completion of 14th batch on Garments and Shoe moking ot
GUK Institute of Engineering and Technology Training Center, Neshratpur, Gaibandha under Reduc-
ing Extreme Poor by Skills Development on Gorments Project supported by Stimulating Household
Improvements Resulting in Economic Empowerment [shiree] and DFID successfully accomplished in
2013. 50 youths who ore jobless from extreme poor families of 10 Unions under Soder Uparila of
Gaibandha district attended in this training course. Training completion and certificate distribution
ceremony was presided over by M. Abdus Salam, Chief Executive of GUK while the Chief Guest was
hon'ble DC and UNO of Sader Upazila and General Secretary of Gaibandha Press Club were present
as Speciol Guests, Administrative Officer of AA Yarn Cotton Mills Litd with many others respected
people of Gaibondha district were also present in this event. Orgonization is being extending respec-
tive training supports to create employment opportunity for 1160 youths who are generally jobless
from extreme poor fomilies to get imvolve with Oven Garments and Apex Adeichi Foolweor Lid as
machine operator. Through the project Reducing Extreme Poor by Skills Development on Garments,
GUK erganized internship opportunity at different Garments Factory and Apex Ltd, in and around
Dhakuo city for next two months. At the first stage, they are troined on different garments technology
including stitching ond sewing, box plate, button plate and plain stitching of shoe and gluing etc. At
the second stoge, during Internship skills ond learning hove been increased in respective areas by
proctical operation. Finally o total of 1660 youths have successfully availed job by the cooperataion
of the organization. Besides these, orgonization successfully covered 100 fomilies of PRIDE Project
and 30 families of REE-CALL Project to get fob after completing long-term skill development training
on tailoring and gorments. Above all GUK occomplished an exclusive copacity development training
to 23 persons from partner orgonizotion implementing REE-CALL Project.




Temporary Employment Opportunity Creation

e ——

Followed by daylong workshop with the staff of the Cash for Work Project the project implemented in
the northern part of Banglodesh including Gaibandha, Kurigram district and Jomalpur districts for the
improvement af the Hvelihood of (flood offected) people affected during last flood in 2012 under
which a total of 12 crores (120 million) toke will be spent, This workshop was cordially opened by
hon'ble DC of Gaibandha as the Chief Guest. AN district staff{s) of the project participated in the work-
shop. This program implemented through DeSAR! consortium by the financial supports of ECCO while
the members of the consortium includes GUK, Muslim Aid and Dustha Kallayan Sangtha implemented
the progrom at the field level together with the technical cooborotion of Christion Ald, Musiim Aid,
ond Dun Charchs Aid. Secondly, on opening ceremony of Cash for Work (CFW), Cash for Training (CFT),
district Sodar and Sundorganj Upazila in 2012 organized fruitfully. DC of Gaibondha district opened
the progromme at Sidhai villoge, o river island Char of Mollar Char Union under Sodar Upazila by
building cluster village where M. Abdus Salam, Chief Executive of GUK, Assistont Commissioner [land)
of Sodar Upazile ond Chairmon Moller Char UP were present. GUK implemented the programme
Commission for Humanitarion Organization (ECHO). Flood affected 3,720 extreme poor people on
beholf of their families got Tk 181 daily each os a daily woge covering 36 days under this project. The
earth works like road repairing and building, homestead raising, cluster village building, flood shelter
centers repairing and earth covering of educational institutes ond religious proying ploces will be
implemented through this cash for work project at Mollar Chor, Komarjoni and Gidari of Gaibandho
Sador Upazila and Taropur, Horipur and Belko union of Sundarganj Upazilo. The tota! expenditure of
this praject will be Tk 4.2 million. The CFW, CFT, UCG Programme was being implemented through 35
schemes in 6 Unions of Goibandha Sadar and Sundarganj Upazila. On the other hand under the
project Food Security Response Initiotives and Efforts for Floods in North Western Districts (FRIENDs)
supported by Oxfom-GB, GUK provided unconditional gronts to 67 beneficiaries who are old aged,
disabled, no earning members and widow headed families. Besides, organization extended cash for
work supports to 3371 beneficiaries of Arendobari, Fariupur, Uria, Gojaria and Fulchari Unions under
Fulchari Upazilo of Goibandha district. Notoble that cash flowing have been made direct to the mobile

ocrount of the beneficiaries through bXash,




Highlights of 2013

Promoting Inclusive Education

In order to replicate the learming ond knowledge from 5 years project on Inclusive Education in
Galbandho district together cooperotion with COD ond LOD a3 wel o5 to oddress the strotegic objective
of ‘promoting quality education for all children’, GUK has undertaoken the ‘Promaoting Rights through
Community Action: improwed Access to Inclusive Education for Children with Disabillitles Project’ together
partnership with Leonard Cheshire Disabiiities (LCD) by the financial supports of European Union [EUJ.
The project is being Implementing in 06 Upearllias Including Soder, Sayedpur, Kishorgon|. Jaldheka, Dimla
ond Domar af Nilphamari district covering 42 vnions ond 04 municipalities. The overall abjective of the
project is to create comducive environment for promoting of inclusive education working with CWDs, thelr
parents, teachers, local schools ond educotion outhorities, About 2,128 children with disobilities and
their family members are the primary stokeholders ﬂnﬂrhmjﬁtd_fmmlﬂ:ﬁﬁuﬂwmrhpm

including development

tion. Series of materials for wisibilities has brought out for massive awareness i.e. project brochiire,
billboards, stickers, wall palnting, rickshow and auto-rickshow plote on disability and Inclusive educotion
reflecting the rights to education. On the other hand, the project produced some innovative tools and kits
to create enjoyoble learning environment especiolly to strengthen the Inclusive teoching copocity of
Hion considering large fonts, colour contrast and foctle so thot they would be oble to learn sosily
Promuoting Recreational Opportunity of Teaching through Inclusive and Visual Action-PROTIVA Box
containing wsing guideline, Brallle siate, trallor frame, sign languoge book, recding stand, writing and

enabling
supports to the children with disobilities [CWDs) for their continuation of education including 12 inclusive
Education Resource Center [IERC], transport and extra choaching supports, school bags, writing pods,
audio recorders, braille slate, mognifiers, sign language books and physiotherapy supports.




Highlights of 2013

Campaign for Sustainable Rural Livelihoods

S

common phencmenon of this orea, but now o doys disaster schedule, pottern, pouse time and volume
have changed negatively. Unusual drought, flash ond lote floods with many others notural wncertainty
ond unpredictobility are cousing lot of losses for marginal, small formers oimost in every peaor.
Freugntly they become the cruel victims of natural colamities, Though they produce something with
their hardship, they get very unjust price of their products, In this way producers become vulnerable
day by day emptying their alternative options to surwive as well, Under Raising Peoples Voice for
Comprehensive Agrarion Reform Progromme & Climate Justice Project GUK is working os lead orgoni-
rotion among 13 members in CSRL-Chars Compaign Group, Demanding climate justice, fair price of
ogro-products ond sustainoble development of chor people under Roising Peoples Voice for Compre-
hensive Agrarian Reform Programme & Climote Justice Project GUK worked in Chars Compaign group
with 13 members orgonizations, lead by GUK. In demanding of Climate Justice. Fair price of ogro, prod-
vct ond Sustoinoble development we organized o different type of compaign progrommes incloding
lathi khela, folk song on climate change, peoples interoction on leafiet, booklet published on this
compaign, drawing competition, quiz on CC ot different public gothering places including ghat, hat,
school and college fields. GUK arganired an innovotive Compaign Programme, NOU JATRA, and 200km
Jourmey by boat from Kurigram-Goibandho-Sirajganj. According to some remowned climaote scientist’s
opinian, 16% of the southern part of Banglodesh might be inundated by sea water within 2050 and
more than 3 million people will be disploced would be unable to find out any way to survive. In this
respect, GUKs own inventive measurement exploring fo utilize recycling materials like empty plostic
bottie. 2400 empty plostic bottle united together stolked into 4 loyers cowered by o wooden sheet with
1 feet soil where ploced green garden, o hut and o tollet for future bottle boat home which is movabie
has moved away from Kurigram ro Sirajgonj to demonstrate the alternotive ideo of floating house for
the riverine people. By o handsome inougural ceremony of NOU JATRA was storted in the morning on
o stoge made by & boats where Hon'ble Deputy Commissianer of Kurigram, Police Super of Kurigram
ond respective UND of Kurigram soder and President of Press Club of Kurigram district were present.
The movement consisis of dissemination of leaflets on climate change; ciimate focused folk songs and
droma presentation, several interoction and interviews with locol people of different bonder ond ghat,
ort competition on disaster for school children efc. Point wise respective representatives and elected
bodies of UP. UPZ and district odministrotion level were present and took part.




Highlights of 2013

Publication of Human Right Situation Report

Uncovering ceremony of the publication on Human Right Situation in Gaibandho-2012 fruitfully held
ot District Siipokowla Acodemy on February 20, 2013 demanding protest ogainst human right where
Advocate Sultana Kaomal, Ex-Advisor of Coretaker Government of Bangladesh and Chief Executive of
Ain o Salish Kendra [A5SK] and a distinguished human right activist told thot any incident of terrorism
connot be considered os vialotion of humaen right rather getting real justice is o subject matter of
human right. She also laid emphasis on continuous unfted effort in upholding the couse of human
right. In thizs publicotion function was presided over by the convener of Galbandha district human
right forum ond rhymester Abu Jafor Sabu while the chief guest was Advocate Sultana Komal, the
Jformer odvisor of Bangladesh care toker government. The especial guesits were respectively hon’ble
D€ of Gaibandha, Deputy Director of ASK and M. Abdus Salam, Chief Executive of GUK. Published
human right review repovt contains district law ond order situotion, domestic wiolence, education,
health, ogriculture, social safety, legal monogement, legol aid and human rights of ethnic people of
this district. The incidents of killing and domestic violence happened more mentioned in this report
compared to 2012, The incidenis of 63 murders and 316 domestic viclence of 2012 are more
compared to 2011. Apart from this, procrastinations of court cases, reluctance of providing legal oid
of poiice, terrorism, forcible grobbing tendency increased considerably. The people of this district are
deprived due to crisis of physicians and medicines ond mismanagement of government hospitals. In
the same way, the students ore also being deprived on account of coaching commerce, private
tuition trend and unwillingness of quality teaching of teachers in the classes. The specific recommen-
dations are raised in the published report for developing human right situation.
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Highlights of 2013

River Ghat Assessment under Gaibandha District

GUK organized an opinion sharing meeting on Ghat Manogement of Gaibondha district supported
by Swiss Contact and MAC. Kallol Kumar Chakrobarty, Chief Executive Officer (CEO) of Gaibandha
Zila Parisad was present as Chief Guest while Susanta Kumar, Consultant of Swiss Contact and M4C
ond former Secretory of Bongladesh Government os special guest. The meeting olso oddressed
among by others inlcuding Mamunur Rashid, UNO of Galbandha Sodor, M. Abdus Salom, Chief
Executive of GUK, MJC representotives Subroto Kummar Kunda, Director Operotion, Coordinator
Yeasir Arafat, Subhosh Chandra Roy, Gobindalal Das, President and Abu Zafar Sabu, Secretary of
Goibandho District Press Club were also present. A report on ghot ossessment emphaosizing of
communication and iivelihoods improvement for river island char dwellers’ of Gaibandha district
was presented in front of porticipants. Loter the participants in the meeting engaged themsehes
into open discussion about the issves raised on. The participants were the representatives of media,
relation to the river islond chor dwellers’ communication raised including no stable way of ferry
ghat management and monitoring olthough revenue collected from government, boat passengers
difficulties during crossing the river, deprivation from fair price and communication difficulties of
chor formers and producers, no sonftotion focilities, horardous situation for disobled, pregnont
maothers and sick people, no shed for boot possengers etc. Besides, ljaradars hove to make up their
loss due to closure of river ghats maximum time af uncerfain course af rivers though they haove to
call river ghaot in exchange of large omount of money. At the for end of the discussion, all of them
unanimously took decision of planning o sustainable river ghot development and management. The
ghot monogement is made, River ghat ljaradars, boat men, river island char peasants of the Teesto,
Brohmoputra and Jamuna rivers of Gaibandha district with people representotives, press men and
officers of different deporiments of government were present in the workshop.
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Highlights of 2013

-
GUK Institute of Engineering and Technology (GUKIET) \

started back in 2012 with the objective to achieve proctical knowledge by technical education as
well os to discover economic freedom of mass people, ot disodvantoged northern areas of
Gaibandho district. During last year a totol of 177 students have been completed 3-6 months
courses infcuding 150 on computer office application, 10 students on mobile servicing and 17
students on dress moking ond toilloring. In oddition, 3 learners were disobled students on
computer office opplication and mobile servicing. Moreover, 43 students howve been assited in
getting job on their respective areas and 10 studenis presently working ot different ploces ond
earning good income after successfull completion of their courses.




Highlights of 2013

Community Schools for Poor Students

In order to mainstream deprived and disodvantaged children into education os well as fo improve
the quality of education orgoniration establishes different educational institutions and schools,
During in 2008, GUK estanlished 10 Community Schools ot the first phase under which 1583
students from poor and extreme poor families ore studying. Lost yeor 100% students hove been
passed with sotisfactory results in PSC Exomination,

8 Cormmunity Schools established in 2013 at different remote areas of Galbandha district and 3 in
Panchagar and 2 in Nilphamari districts occording to the demaond of community people. Among
those schools, the performance of Kobi Sufio Komal Anodolok Biddoloy in educotion along with
extra curriculor octivities is wery praisewarthy. All the schools have been named by the name of
well-renowned personalities of Banglodesh.

GUK established 2 High Schools together with the initiatives of community people. 1 at Kunder-
parg Char where 1063 students around the chor are presently studying and another 1 is located
at Noshratpur where 230 students from poor families are also imparting their educotion. Ajfter
passing class five of Kobi Sufic Kamal Anodolok Biddaloy students admit into GUK Secondary
School for higher education.




Highlights of 2013

| Celebrated 28th Years of GUK | ' ]

GUK o non government development orgonization working in the northern port of Banglodesh
successfully ended over its 28th yeors with thriving implementation of series of development
endevours and stepped away into 29 years and celebrated the anniversory of its establishment on
Jonuary 01, 2013. Emerged in 1985 with the commitment to do betterment of poor people, GUK
has established as people’s welfare organization carrying out different development programmes
of children ond disabled children and disaster preparedness and monagement areas. To celebrote
the day, organization enjoyed with cake, memorial discussion, giving way one day salary from the
staff members to the cold affected people. At the evening hour, a cultural function also staged out
at the Head Office of GUK. M. Abdus Salam, Chief Executive of the organization and Ms. Shamima
Maohmuda Yeasmin, member of General Committee {GC) inougurated the occasion by cutting the
coke. At this time, members of Executive Committee (EC), General Committee (GC), different staff
members participated in this event. Besides this, district affice of GUK ot Rangpur, Nilphamani and
Kurigram also celebrated the establishment separately.




Stakeholders

Type of Group Quantity
Group members of Poor and Hard core poor Families 2,75,043
Change Maker 1,26,000
Social Entrepreneur Group (Samajik Uddokta Dal) 367
Lokomorcha 130
Manabadhikar Sangrakkhan Parishad, Manabadhikar Nari Somaj 200
Natto ﬁ'l[. Lawyer Forum 60
Community Health Circle 640
' E'nmrnuﬁlw 'Fn'lin-lng Forurn 430
Community Based Organization [CBO) 623
Federation-Village Development Committes (VDC) B78
| School Management Committea [SMC) 2,100
| Student and Learners 10,435
| Guardian Forum 2,100
| Lam Group 150
| Youth Group 630
| Disaster Managemaent Committee (DMC) 4,300
| Info Lady 11
| Producer Group on Maize, Chilly and Nut 92
. Parents Group of CWD 100
- chidcits 100
| Alliances 37




Donors and Resource Sharing Partners

- Omfam Novib

- Oxfam-GB

- UEAid-DFID-shiree

- UEAig-DFID-CLP

- NETZ-Bangladesh

- METZ-Bangladesh-German Doctors

- METZ-Bangladesh-European Union

- NETZ-Bangladesh-BMZ Germany

- Christian Aid

- Christian Aid-Scottish Government

- European Union {EU)-PRIP Trust

- EW, 0O, Light for the World and the Leprasy Mission

- Max Foundation

- Leonard Cheshire Disability (LCD}-EL

- Practical Action Bangladesh

- The Asia Foundation-USAID

- Centre for Disability in Development (CDD)-CBM

- CDD-Manusher Jonno Foundation

- GE0B-Warld Bank-Palli Karma Sahayak Foundation (PESF)

- South Asian Network on Economic Modeling (SANEM)-IDRC-Canada, [ZA-Germany
- Liliane Fonds-DRRA

- Steps Towards Development (5TD)

- Ain o 5Salish Kendra [ASK)

- Dun Church Aid [DCA)

- NGO Forum for DWS and EU

- Institute of Developing Economies (IDE), Japan-JETRO
- Swisscontact

- INAFI Bangladesh

- D.Net




Networking and Membership

- Galbandha Unnayan Netwaork (GUN)

- Amar Adhikar Foundation

- Bangladesh Tele Center Networking (BTN)

- We Can Alllance

- Disaster Forum

- Gowvernance Coalition

- Association for Development Agencies in Bangladesh [ADAB]

- Bangladesh NGOs Network for Radio and Communication (BNNRC)
- Election Working Group (EWG)

- NIRAPCD

- Climate Action Network South Asia [CANSA)

- Gender and Climate Change [GCC)

- Campaign far Sustainable Rural Livelihoods [CSRL)

- Mational Forum of Organization Working with Disabilities (NFOWD)

Moreover, GUK copobly plays cruciol role being o member of different Committees at Union,
Upazile and District level on NGO Coordination, Legal Aid, Relief and Rehabilitation, Disaster Man-
ogement, Children Welfare, Agriculture Development, Education Rehobilitotion for Disable and
Employment Creation for Extreme Poor.




Staff Position

Position Total
Senior Management level | 16
Mid level Management 77
Field level staff | 834
Support Staff [ 49
Total g976

Female members of staff moke up o significont proportion of the staff ot oll levels and in all special
committees. Overall they make up 48% of the total.
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Visitors of2(l

Oxfam-Novib

Ms. Farah Karimi, Executive Director and Ms, Marionne, Board Member of Oxfam Nowib along with
Ms. Asuntha Charles, Associate Country Director of Oxfam Novib-Bangladesh along with Mr. Jafor,
Institutional Funding Officer of Oxfam-Novib visited PRIDE project territory of GUK to observe the
NFPE courses, overoll progresses especially livelihoods options of women and community.

CLP-DFID and BRAC

Mr. Grahaom Gas, Livelihood Adviser, Mr. Biswajit, Program Manager from DFID, Dr. Morsheda
Begum, Program Manoger ond Monwar Hossain, Progrom Officer from BRAC, visited Baroikandi
villoge of Gozario union of Fulchar Upazilo of Gaibandho in January 2013 to observe the progresses
especially about health, ogriculture and livelihoods development activities of CLP

Christian Aid

Mr. Anugrah, Program Performance Adwisors, Mr Richard Ewbank, Monltrolng and Evaluation
Officer nd Mr. Ashraf Program Officer of Christion Ald have visited Ujaldange and Nischintapur
villoge of Faziupur union under Fulchari Upazila of Golbandha district in February 2013 fo oversee
the program performance with special emphasize to PVCA and resilient livelthood.

ECHO-DeSARI Consortium

Alamgir Rohoman, DeSARI Consortium Manager, Mukib Billah, Programme Manoger of Euvropean
Union, Dolon Gomez, Team Leader-Livelihood of Christian Aid and Abu Yusuf, Fund Raising Officer
visited different activities of Early Recovery Suppart to Flood Victims of North West Project imple-
mented by GUK on behalf of Christian Aid by the support of ECHO through DeSARI Consortium. They
visited the different spots of the CFW Programmes under 5 schemes within the working areos.

Oxfam-Novib
Khan Alamgir, Programme Officer and Shorlful islam, Finance Officer of Oxfam Novib, visited GUK
during last June 2013, under the projects Regenerative Agriculture and Sustainable Livellhood for

Vulnerable Echo System (RESOLVE) and Poverty Reduction through Improving Diversified Employ-
ments (PRIDE] being implemented by GUK by the finoncial suppart of Ofam Nowib.



CLP-Maxwell Stamp

Mr. Wen Devis, {Operation) Operations Director of Maxwell Stamp came fo visit the working aregs
of the Char Livelihoods Programme (CLP). He made spot (visit) visits to see the development activi-
ties at Tengraokondi areg of Fulchari Upazila in 2013.

Institute of Developing Economics (IDE)-Tokyo University, Japan
Dr. Kozushi Tokohoshi, Research Fellow of Institute of Developing Economics (IDE] and Tokyo
University of Jopan, Dr. Uokudo, Research Fellow and Senior Researcher Dr, Abu Shonchoy Parves
of IDE signed the Solar Lantern Project and visited the troining center of GUK Garments Project.
Besides, they also instoted o new project namely Garments Research Project.

South Asian Net Work for Economic Modeling (Sanem) and

Dhaka University, Bangladesh

Professar Dr. Sefim Raihon, The Coordinator of South Asion Network for Economic Modeling
(SANEM) and Professor of Economics Dept. of Dhaka University and Dr. Abu Yusuf Ahmod, Assistant
Professor of Development Studies, Dhoka University visited the inception programme of the
Grarments Research Project and the Garments Tralning Center of GUK,

European Union (EU)

Philippe JACQUES, First Counselor ond Heod of Cooperation of EU Delegation, Gonzalo SERRANG,
Second Secretary aond Heod of Section, EU Delegaotion, Donel ROZARIO, Programme Officer of EU
Delegation, Aroma Dutta, Executive Director of PRIP Trust and James Dipok Gomes, Senior Training
Officer of PRIP Trust visited the Charlands of Kalosonar Chor.

EEP/shire

During this reporting period Md. Asadul Islam (Joint Secretary), Project Director of EEE/shire, Colin
Ralsner CEO of EEP/shire, Md. Delwar Hossaln, Programme Manager, EEP/shire visited skill devel-
opment tralnimg center of GUK and project areas.



Publication of 2013
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Audit Report 2013
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INDEPERDENT ATMITORS' REPORT

T
THE MANAGEMENT OF
GANA UNNAYAN KENDRA (GUK)

We haove aulitud the srmexed Consolidated Balsne: Stoct of “Gans Unssyas Kendrs (GUK)® o=
& 31 Decemmber 2013 and the relmied Cossclidated Income and Exponditure Ssatement, Heseipts asd
Pryments Soatement and Motes for the vear then ended, The proparation of thess fineeclsl sarements
is the respomsdsility aF organization's mesagemest. Dur responsibility is o express s Edependen)
ool on ihess finaneial salemonis Based on oo sedie.

Srope:

W have condocred our audin of the Financial 5ixiements in aceordance with Basgladesh Stendesds
on Auditing (BEA). Those ssanderds requine that we plan and perform the sslit 1o obisin nasonsbie
azsurance aboul whether the Fimancial Sumiemenis ane free of meserlsl misbsmen, An aodi
includes oxaminisg oo o tesit bails, evidence supporing the pmomnts and disclosures in the Finaneial
Szalements An modit slso inchedes swessing the azzounling principles used and significan esrissan:
misde by monagement, os well g evnlusrisg the overall fnancial sttement presestation. We belisve
thaft o mudit provides a reasomnhle Basie for 0w opinion.

Oipiminn:

Im qur opindon . te finescial sistements give s truw and fair view of the sare of cepanizaon s afains
a= 2t 31 December 2003 and of the results of ils cperation for the year then ended and compdty with
applicable laws and reguintions.

ey Mabier

Ihe finssclsl satements of different projects snder Gans Unsaivan Bendra (0UK) rolated &0 these
consolidated linancial stoments for the year ended 3| December 2003 were andited by other
audiiors who expressed an unmodifisd opinion om those SIRLEM ENE.

W mbsn pepoet that

(el wc have obtainel all the miomation and explesmions, shich o ke kel of owr knowlodge
and beliel were mecessary for the parpose of o awdit and sside due veriGeation e ool

[L41] I Gt opiniin, proper books of sooount have been kepr by e organization’s mampement so
lar iz @ appeared from our examimtion of tose hooks; anil

e)  the Comsolidated Palance Sheet, bneome & Expendibers Ststements and Beceipis &
Fayment=s Sissemant deah with by Bhe repadt are in agrecment with the books of aocounts.

Drtied, Dihales
15 Apnil. 2¥14




Audit Report 2013

Gana Unnayan Kendra (GUK)
Consolidated Balunee Sheet
As of 31 December, 2013

31-Dec-13 Jl=Drec-12
Particulers Motes Taka Taks
Property & Assets
Asseis:
Fixed Asaets [Cost less scoumulated depreciation) 4.00 46,708,343 56,542 25
Sumdry deblors 5.0 75,304 -
Advances 6.0 [2,007,930 13,413,796
Shoet tenm boan 7.0 143,954,563 BO3K] 631
Loan owtstanding .00 34,028.047 21420837
Investmen .00 350,000 550,000
FIMR 10 (i} 34 () 0600 12,376 916
Receivable from GF (Bank Inderest) 110 267023 267,023
Cash & Cash Equivalent 12,0 A {150 556 15,9032 730
Totnl: 318,521,968 201,8%6,767
Fund & Lighilities
Funé Accoumt 13.00 75537, 42 Bi6 048,331
Fimed Aszeds Fund 14.00 10550877 321,291
Linbility:
Accounts payvable [5.00 22772291 24, 570,605
Lo Risk Fund 1.0k 137,950 137,950
Short term loan 170 1 M 405 T0,258 062
Provision for Expenses 1800 1,677,680 T.339. 760
Provident Fund 19460 17 Wi GG 12528618
Tax and Vat Payable 20,00 40,223 102,078
Frojects balance 21109 589,952 9982
Total: IIRS21968 200,896,767
This should be resd o conpusction with annexed Maotes
W Al Chalot BCn,
Sowrendra T Ghose : s Salom Atik Khaled & Co,
Caonlinator Chiefl Executive Chariered Accommtants
Finance & Adminisiration

Cthaka
Diade: 15 Apral 2014




Audit Report 2013

Gana Unnayan Kendra (GUK)
Consolidated Income and Expendifure Statement
Far the year ended on 31 December, 2013

31-Dee-13 Al-Tkec-12
PFARTICULARS NOTES Talkn Taka
INCOME;
Ciranl receipt 190 563,213 171,790,902
Hank imerest ORI, ORI 121 LATT
Ancomosdsion meanmss 1555385 -
Service charges 18063612 -
hher incoms 174,973,352 35,053,602
Total 9T A3ARAIS 086,271
EXPENDITIIRE:
Salary &l hvannees 53,456,700 SHIR03H4
Aczommodnlian expenses 152,886 payl.
Administration Cest 71275900 33,903,015
Bank charges 50424 -
Bank mieres 4482 BOG -
(ther expenses 19,777 958 .
Service charges 1,543 000 =
Progrium Crasl 19, 158,503 -
Prowision for expenses 263,493 135,574,492
Depreciation 9,328,113 -
Total Expenditare 378,005 366 137997511
Exeess af Incomse aver Expendibane 19,233,078 (D884 1,240)
Tial 307,238 445 209,156,271

This shauld be reml in comjenction with anmexed Sotes

Coordinatoe Chiel I'J:E'r:ull'ue Chartersd Accouninnts
Finamce & Adminisiration

Dibaka
Dhabe: |5 April 2014
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Gann Unnayan Kendra (GUEK)

Corsolidated Feceipis md Paymenis Suiemes

For the year ended un 31 Deommier, 1012

Audit Report 2013

B0-Dhee-13 11 13
PARTICULARS ] Irmru| L

RECEIFTS:

Oiperalng Balinee 1740 S TrEadT
Cazh in N T T TAE
Cugh w2 ki 13,60 T S E] ™l

Aubvarcoy [T AT 1T 2ag 057

Arvoinadslin msiae EE-R L -

Dther receips 13,845 -

Service charges 13,163,612 -

Lran resiced . .

HAadk infereni [ T 1186.335)

ke ifawiee RS A0, 52 K174 800
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