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Introduction

Gaibandha district, in the northern part of Bangladesh, is surrounded by the
3 big rivers, Teesta, Brahmaputra and Jamuna. Because of this the people
living there are the victims of Fleod, Monga, River Erosion, Cold Wave, and
Cyclones, Due fo the serousness of these natural disesters, they bring
gbout great poverty amongst the population of 22 unions in 4 Upazilas and
pecple there hawve to confinually battle against both poverty and disaster,
About 30% of the population who Ive in the ver basin and in the island
chars fall victim fo the devastating misfortune of nature

The economy of this district is totally dependent upon agriculfure and cannot
support the population all the year round. Unfortunately no industry or
factory is being sef wup for lack of government or local inifiative so
employment in other industries is not possible. As a resuli, thess
impoverished people are becoming poorer, they are without shelier and
mawe from place to place locking for work, Moreower an abrupt food crisis at
specific times of the year makes people of this area even more helpless and
anxicus. Especially women, children and old people face big problems,

To counter this adverse situation, especially MONGEA, GUK has introduced a
technical initiative to help these disester and poverty affected people to
develop their lvelinood, This garments industry project aims to reduce
poverty and cregte employment opportunities by enhancing the skills of the
young peophe of poor and ulira poor families in making garments.
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Implementing Organisation
Gana Unnayan Kendra (GUK)

‘Goal of the Project
Government of Bangladesh MDG target 1 and 2 on income poverty reduction and
hunger achieved by 2015

‘Specific Goal

1160 exireme poor beneficiaries housshold (Minimum 50% wormen) lifted ot of
poverty by 2013

& Develop skills of interested young women (minimum 50%) and men of extreme
poor families on sewing machine operation of woven garments factories.

@ Facilitate regular job opporiunities for targeted beneficiaries in established
garments factories with particular emphasis on maintaining intensive
communication/supervision at preliminary stage being involved in factories

® Rajsing awareness on basic rights and socio-economic issues among the
targeted beneficiaries along with their family members

——



|dentify the beneficiaries from extrema poor householde through intensne
survey and develop housshald profile,

Organize month long resxdantial raining course on sewing machine oparation
of woven garmenls,

Arrange bwo months long internship in different garment factories and ensure
residantial arrangements surrounded working place,

Facilitate job placement in difierent garment faciones;

To support them by making the Family Development Programme [FDP) for
beneficianeas,

Facilitate small income generation activities (1GAs) at the household level of
the beneficiarias,

Continue follow-up suppor among the beneficiaries and their family mambers;

Adopt mobile technology for monitoring the changes of the household level by
the technical assistsnce from shiree;

With kocal and national level media campaign.




10 Unions |:-f Eal:l'ir upazila of the Gaibandha district Unions are Boali, Malibari,
Ghagoa, Kamarjani, Gidari, Badiakhali, Kholahati, Ballamjhar, Ramchandrapur and
Mollarchar Union. Besides, the activities of this project, internship of the trainees,
support to ind employment, madia publicly, fegular conneclion with the pavate sectors
and axtansion of projects to Dhaka, Gajipur and Marayangan), GLK maintains follow-up
of trainees.
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The pn:lject begins in December 2010 and continues until Movember 2013

Project Beneficiaries and Stakeholders

1,160 beneficanes are directly involved with the project of whom at least 50% are
women. This affects a total of 6,000 people if all famity members are included, all of
whom are receiving benefits from this project Apart from this Garments Manufacturing
Factory, Bangladesh Garments. Manufacturers and Exporters Assaciation (BGMEA),
Apex Adelchi Footwear Limited, the Youth Development Department and the media are

closaly connected with this project
», Meetthe Press
:. _ evw: Tramning Cosler of GUN_ Nashratper Gabandis. May 15,2011 i l"-I.
Fundedby rhireeleap:a GoB and DFID D partnership e

| LI

N

. l.'mml.'u; Gana Umay:m I*‘Ierdralﬁl.l K)




of Beneficiaries

Based on the following criterion, the project selected the families as benificiaries
& Mot owner of cultivable land;
& Mo more than 2 mealsiday for 4 months a year,
® Mo access to or member of financial netwoark or MFL;
® Live in remote, river ernded or hazard-prone arsas;
® Housshold incomelconsumption/expenditure less than Tk 2,0000- per month;
® Income generating productve asset value up to Tk, 8,000/,

Besides, those families where no income =arming members, poor housing, lithe
spacelperson, female headed houssholds with no adult male samer, poor dissbled
families, families depend an child lsbounng, Iving on some else's premises, recipient of
eafety nets but not fully covered by the government safety nets,

ResulE1 1,180 people from exireme poor families {at least 50% women) will build their
- career as skilled machine operators making Oven Garments.

Result-2 1,160 peopls from extreme poar families (2t least 50% women) will obtsin
- employment as machine operators making Owven Garments,

Result-3 1,180 peaple will benefit from regular meals and fhis number will be increased
- through small scale income-generating inifiatives with govermment support

[Funding Supports

The project is supported financially and technically by Stimulating Household
Improwements Resuling Empowerment (Shiree). This is ane of the initigives of the
Economic Empowerment of the Foorest (EEP] Challenge Fund with the parinership
betwean UKaid of OFID and GoB,

Ata Glance Projct Achevarments

iFrom December 2010 to Septernber 2013)

Af the beginning of the projech, Participatory Ruwral Appraisal (PRA) for selecting
beneficiaries in 10 unions of the working areas accomplished. Project Sharing with
BGMEA and Project Brefing Session fruitfully held in 10 unions. Memarandum of
Understanding (MOU) has been signed with Apax Adelchi Footwear Limited and 4 other
Garmants Facories and project activities have been implemeanted accordingly. Respective
Press Briefing on the project theme has been shared with the joumalists and reporters of
elecironic and pant media, n addifion, progresa achieved so far is as follows:




® Conducted 416 PRA sessions at diferent village for beneficianes selection;
1,160 beneficiaries selected (645 male, 514 famale};

@ Guardians meetings held with the members of 416 families;

@ Organized monthdong skill development training courae to 1,180 paricipants
(5468 male, 514 female];

@ Conducted awareness session on different social and development issues for
1,180 train=es;

@ Conducted awareness session on different social and development issues for

the 1180 members of 1,180 families;

Attained two month long intemehip programme for 1,155 paricipants(&46

males and 508 females);

1,084 particpants (622 male and 462 females) are coninuing their jobs after

successful completion of the internshig;

CME-1 (Household Baseline Profile) completed for 1,160 paricipants;

CME-4 [Quarterly Group Reflection) confinuing for aobserving the changes of

10 selected groups of the househiolds;

CME-5 (Quarterly Group Reflection) runming for § selected participants

obeerving the changes of improvement;

1,180 families developed and practicing their Family Developmeant Flan (FOF)

Income generafing assets [goats’shesp, pouliry and plants] transferred to

1,160 families;

2 press briefing seasion organized and 21 news of diferent project activities

covered in & local and 7 national news papers and 13 news with short video

# footage broadcasted in 8 TV channels;
Comments of mspiration and admiration made by high govemment officials,
elected representatives, journalists, donars, and private sectors representatives
during wisiting training cenfres and working areas af the project,

‘Changes at Beneficiary and Houshold Level
iFrom December 2010 to Septermier 2013)

There is ultra modem maonitoring system of Shres for different development projects

implemented by Shree [ EEPF. This monitoring system of Shiree is called Change

Monitoring System [CMS) through which the changes of the beneficiaries and their

families can be observed dossly at the beginning of the project. All ouf information

collechion and analysis of these families can be made in on fine each month by wsing

mokile technology through this monitoring system. Apart from this, the following

changes of beneficiaries and their families have been found by using *family income

and expenditure” card,

@ The amount of BOT 16,135,625 (1 crore, 61 lac, 35 thousand and 625]) sent fo
the families of 1,080 beneficiaries from their income so far;

® The net amount of BHH level savings so far of 1110 families is BOT 5182380
(31 lac, %2 thousand and 380) and this is continuing;

® TI'-E net am-:u.mt of heneﬁmaly Iwel anm so far of ETE parllulpanha i\ BOT




716 beneficiaries have so far bought 3 mokile phone which have been ueed
for communication;

DPS (fixed amounts) are being saved in different banks and insurance
companies by 337 beneficiariesHH;

186 cows purchasad with the income of 186 beneficiarias,

112 goats purchased with the income of 34 beneficlaries;

Small businesses started by 56 families with the money sent by their children
Rickshawsbicycles purchased by 32 families;

Televisions bought and enjoyed by the children and members of 47 families
with the money sent by beneficiares;

Mortgaged land cultivated by 180 families;

Land that can be cultivated purchased by 33 families;

Shared cultvation by 437 families;

Mew houses built by 81 families and old housss repaired by 375 families;

Mew tin (G Sheet) purchased for their houses by 222 families;

MNew |atrines installed n thelr houses by 198 families;

Tube-wells installed in their houses by 135 families;

Jewellery {earrings and nose-rings) purchased by 74 female beneficianeas,
Mew furniture (sideboards, beds and dressing tables| bought by 241 familles;
87422 kg rice bought for their own consumption by 223 families;

242 families are now under government the safety net senvice through UF
(grass-roct level elected representatives),

S sewing machines purchased in the families from the income of 3 beneficiaries;
14 fans purchazed in the familizs from the income of 4 beneficiaries;

15 acquaintances of 10 benehiciaries have been provided with amployment in
different garments factories/Apex

Project Analysis

Based on regular opinion sharing, dscussion, community consultation with
respective stakeholders at dfferent stages of the project implementation both of
strength and limitations have been observed and some obstacles have been faced

and mitigated. In this respect, we hope that our learning and potentalites will Inspine
much to undertake such type of innovatove initiatives.

Efficient agement, Trainers and Workers,
S | ﬁ“ﬂ'ﬁ?ﬁ =
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GUK's good reputation and long term expenences in development endevours,
Good relatonship and trusteeship with local government representatives and
civil society leaders;

Intensive communication with poor and extreme poor families,

Cwm tralning center and residential facilities,
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Limited resources and modules for running this type of fraining;

Bensficiaries selected only from extreme poor families for skill development;
Limited institute and enfiies for reguired human rescurces and trainers
especiglly for garment sectors;

Limitation in uiilizing others machine instead of plain machine for skil
development of garments sectors.
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Froper selection of gamments for internships;

It is difficult for rural young boys and girls to cope with the environement and
scheduled time of Dhaka city;

It iz also difficult o ssarch out suitable residential arrangements for internship
participants:

After joining due to changing areas health hazards occurs {jaundice, skin
dizesses, stomach disorder etc),

There is a tendency for the gids faking part as their families decide to ssttle
marry of their daughter afier getting jobs.

® Opfimum results derived if local administration, gowernment, civil society and

mass media involved fogether effectvely with project implementation;

It would be more helpful fo capagtate the paricipants acquiring skills if the
duration of the training courses esxtended instead of reducing the internship
duration;

The demand &z well a5 skill of the padicipants increased if the training on aothers
machine would be crganized by the side of the training on plain machine.




Family bazed ekilled and trained human resource is indispensable for the
development of life and livelihoods of the disaster and Monga affiicied poor and
extreme poor families. These skilled human resources are being assisted by the non
government development organization Sana Unnayan Kendra (GUK) The new
inifiative is being undertaken by GUK is really praiseworthy to provide frainings on
garment mdustry and supporting the jobless youths in getiing employment to diferant
areas besides Dhaka. This project is mot only contribufing fo achieve MODG of
Feople's Republic of Bangladesh but also playing an important role fo reduce the
ratic of unemployment scenario throughout the country.

| beliewe that trained and skilled persons never be remaining poor and hers the
project participants are unique examples, These young boys and girls especially girls
from Gaibandha become empowered working in different garment factories in
different citiee of the country and helping their families, societies and nations
financially and socially, | am really grateful to the implementing as well 28 funding
organization for this initiatiee,

Dr. Kazi Anwarul Haque
Deputy Commissioner, Gaibandha.




Comment of Upazila Chairman
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About 20 percent people of the total
populaticn of Sadar Upazila of
Galbandha dstrict ive in river Basin and
river island char areas Besides they
have to maintain their livelihoods fighting
with poverty without any oppoertunity of
employment in this area. It is really an
exceplional inftiative taken by Gana
Unnayan Kendra (GUK) In providing
trainings &= well as in ensuring pobs In
different garment industries to the young
boys and gris from the exireme poocr and
poor families. | cordially thank to this
initative of GUK and | wish its
continuation for the days to come.

Alhaj Abdur Rashid Sarker
Chairrman
Sadar Upazila Parisad, Gaibandha.

Comment of Upazila Nirhahi Officer

Gana Unnayan Kendra (GUK)
provides with skill development training
to work in garment industies for the
unemployed young girls and boys of
poor and extreme poor families
through skill development project that
has created employment opponunities
for them. Most worthy fact s to
facilitate residential arrangements for
the particpants adjoinng their working
places

| wish all owt success aof the
organization,

Md. Mamunur Rashid
Upazila MNirbahi Officer
Gaibandha Sadar, Gaibandha.




“Many unemployed mele end jamala youths of this union are working in difiarent
eatablished garmant factories having received respactive frainings through this kil
development project implemanted by Gana Unnayan Kendra (GUE) Tha role of
this progect is urigue in sohving the unemploymant prablem i tha countrg™

TIM Najmul Huda Badal
Charman, 2 Malban Union Parisad
Gabandha Sadar, Gabandha.

‘Employmenl opportunibes are cresled Mrough skl development projcts
implemented by GUK Gaibandta. If the projects continue, more poor unempkoyed
ik and female youths in ey Union would be able b ged jobs.*

Imarul Islam Sabin
Chairman, 5 Ballaenhar Union Parsad
Gabardha Sedar, Gaibendha

Undoubtedy this project deserves prase and compliments and | like would o
welcome and congratulate GUK on thig kind of infiative ™

Rafiqul Islam
Cheaman, § Ramchandreper Union Perised
Cahandha Seder, Geibandha

"I am expecting the project fo b= confinued steadier end like to camvey my thenks
from my Union Perished fo GUK for the cresfion of employment opportunities
especialy for the poar and exirems poor wamen,

Rafikul Iskam Muzkuri Firaz
Chasman, 7 Badiakhal Union Parisad
Gabandha Sadar, Gaibandha

The project cbviously deserves admiration. It & my firm beliel that the
unermphoyment problem of this Usscn will be sohved Il mone unemployed mak and

ferrsae youths are prowdded with gobs in diferent garment tactories by s project.
Sahidul Islam (Sabu)




Comments of UP Representatives

Large soale extension needed for such type of programmes of capacily
development’

Kazi |brahim Khalil Ulfat
Ghatmrsan, 9 Kholahatl Unlon Parsad
Gabandha Sadar, Gabandha

I “Presently ramarkable number of poor and exfreme poor unemploved male and
famals youths ara angaged with jobs al diferent garment faclones and they hawe
baan able o bring posiva changes in ther famales.”

Aminur Zaman Rinku
Charman, 10 Gragos Urion Pansad
Gaibandha Sadar, Gabandhe

“The gkill development project is contrbiuting & lot in ensuring ecanomic security of
many rurel umemployed male and female youths by creating amployment
opportuniies in the difierent garment indusiries in the couing”

Golam Sadek Lebu
Charmen, 11 Gidari Union Perizad
Gaibendha Sadar Gabandha

“The skill development project deserves praise and to open the cppartunibes for the
rural unemployed male and female youths of Kamaneni Union, | wish the project's
sacoess and s expansion.”

Med. Nurunnabi Sarker Sokmal
Charman, 12 Kamarani Union Parsad
Gaibandha Sadar, Gabandha.




Irin’s Dream of Golden Hope

Irin is the eldest daughier of Amwarul Islam and lives in Taluk-Rifetpur
village, Badiakhab Unmion of Gaibandhe Sader distncl Her family
consists of T members including her parents, 3 sislers and & brother,
Her father maintzins his fmily by weaving and seling fish nets n the
N, markel, They are poor but had interest in education, Her father gat 3 of
e L " his daughters admitied to a school. Some time aga there was a mesting

- of e gaments project at Taluknfaitpur village. Al that time she was
appeanng her exams of dass 10 &t 18 yaars old, One day Inn went o & meetng whers people from
different professians in the vilage atiended. She quickly understond the objective of the mesting and
this gave her the dream of eaming money, She convinced her family soon afler refurning from the
meating thal they needed 1o stand on theair own fool, Eventually Iin was included as a member of the
skill develapment progect of GUK,

Irin stared work i Aprl 212, Afler successfuly completing 22 days fraining on skills davelapment in
fhe germents indusiry and an mtemship she starked working for Apax Adetki Foobwear Lid. By this ime
she had passed the S50 examination, While she was working &t Apax Adebd she found oul there wers
ample opportunifies o rsa ba & high posibon if she had a good education and if was with this hope that
she jined Apax Lingene Garmenls nearby, After working thens for a month she haard about the past
L of quality audilor af New Garments, Nishchifpur,
Savar from one of her refatives and apolied for
the job. The authority wias pleased with her work
and she was appainted. Now she is earning
BOT 10 thousands in & month with ofher
1 allowancas and is sanding BOT 4-5 thausands
home m a month. She was admified o the
humanities group of the intermediate dass and
has opened an insuranca palcy depasiling B0T
350 per month. Her 2 younger sishers ars going
o school regulary and she pays the educational
FIIENSEs lﬁmeil' Ehehasahn baought her father 2 decimals of shared lend and & cow costing BOT 10
fhousand for her mather, In addition she has baught some furnifure hat was needed for the houss,
They are now taking & good meal every day and feir social dgnify increased, A goal was provided by
e project by which she got 4 kids. Now Imn's dream is 1o continue her studies by retamning her job and
take steps fowards geting a bedter job.

“The fact that fhe presant state of my business betler now has only been possible by the maney
sent by Inn and the prafit of my business,
- Anwarul Islam, Father of Irin



Aminul’s Dream of Going Far Away

Aminul Haque was a day labourer and lives in a smal family consisting
of just his parents and 1 sister. His father, Abdul Jabbar is dlso a day
lsbourer. They Ive in Kachuskhamar vilage, Malbard Union in
Gainbandha Sadar dsiict. Almest all the year round they bved in
poverty. Aminu only réad up o dlass 3 al schoal and as they did nat
have own land of fheir own, They stayed on government land temporar-
iy n & poarly made house. At mght rainweter panetrated their bed so
ey could nol sleep peacehully at night, especally m the rainy saason, It was difficull for Aminul's tather
ba mantan his famiy and alfough Aminul helped his father during harvesting, He had no way of
earning maney and looked far & job from different sources

Aminul hesrd about the garments proect af GUK from his nesighbours where he lived. He contacted the
workers of this project and was given the opporlunity of being & beneficary of the project. This was the
furning paint af his life for the first Bme. After 22 days residential training he stared a 2 month infemship
al Apex Adalki Foobwesr Lid, Afler successfuly complating his training &nd inlernship ha was able fo
get a job &5 a skilled machine operator 8 Adetki Foobwear Lid. The job gave him mane skill and expen-
ance &5 & resull he got the same post &t Diggambar Sweater Limited at Malibag m Dhaka, As he was
hard-warking and very refable he was promated
o the post of supervisor within one and a half

yeEdnE

When he started working he sent BOT 2
thausands ta BOT 3 thousands home. Mow he
eams between BOT % ho-10 thousands a manth
with overime. Wi this money he is sble fo
save some a5 well as send BOT 3 thausands a
manth hame. His father has bought some lands
on & mortgage with the money his son sanl him
and ha has bult 2 houses with his savings 100,
Aminul bought a cow costing BOT Tthausands
and is thinking about &Enﬂnngadins sishar in the huture, He has atso bought a medal fnunk for
clothes and a drum far keeping ncs for the family. Now all the members of his family sal food every day.
Aminul's dream is expanding, He wanls his father to star & small business with his monay. Everybody
in the vilage now admires the way in which Aminul has changed his famiy and prasses him. The
inhehitants of the area nspira the unemploved youths to fallow Aminul's example,

TN -

“I'want 1o go far away, o make my younger sister educated, to start a small business
and stop father's day labouring,
- Aminul Haque




Silpi on the Way to Solvency

Thare are 6 members in Silp's famiy, She has 1 younger sister, Dili
Khatun and 2 younger brathers, Mukul and Murad, Siprs father, named
Madhu Mia is & rickshaw driver and her mather, Manzu Rani, sometimes
works in ofher peoples’ housas, They Ive in Radhaknshnapur village in
lhe Boali Union of Gabandha Sadar distict Her father wanled o
cultvale |and on @ shared basis but nobody wauld give him land
because he wis unable to pay for b, If be didn't eam any money one day
his family had to go withaut food and Sipi coukdnt complele her education due fo poverty, only reading
up o class 5. She didn'l e her father having lo wark 5o hard and fied fo think of how fo help her father
by eamng manay. A this time the Shree Garments Project started mn her area. She was permified by

. her parents fo be induded in the project because
of her strong inferest and delermination far
eaming maney and was eventualy included as
beneficiary

This wes the begmning of her struggle o
Iranslate her dreams info realty. She received
22 days garments trainng and joined 2 month-
iang infernship at Apex Adelki Foatwear Lid,
Gazpur through GUK. Sipi presently warks in
Apex Lingerie, Gagipur as an operator, She
eams BOT 6000 a month, gets addbonal
mangy for warkng overlime and sends BOT 3
thausands hame every manth. This mansy means that ber 2 younger brathers can go to schoal
regularty and her housa can afford fo be repaired and fumshed nicely with wooden furmiture, Silps has
bought & new nckshaw for her father and has paid B0T & thousands for 8 cow Recently her parants
bought one and a hall decimals of land on & morlgage with the money she had saved which they are
cultivaling femsehes. Now they are no longer pacr and are heading lawards sclvency,

“Al present we are wall. People of the vilape respect and invite us on difierent occasions, and for
all of this we are ever grateful to GUK.”
= Manzu Rani, Mother of Silpi



Ashikur on the Way to Overcome Poverty

Ashikur Ma, son of Alamgir Ma, his father and Bali Bagum, his mofher
grew up mn the midst of untold sufferings from the very begnning of his
life. He is the eldest child with younger 2 ssiers. His father wanted fo
educate his son at school but unforfunately he was unable bo because
of powerty. His son's educalion ended in class 8. Ashukur's father kept
hies family by working on a fea stall. Ab one time fhe burden of his family
wes 50 great that he could not carmy on because of his sudden ilness

Around this difficult Bme Ashikur heard about the Shirse Gaments Project af GLUK and peaple finding
a job after dong the fraining. He contacted the project representatives and was incuded in e project
a5 one of e beneficianss. He completed 22 days trainng and went b receve 2 month lang infemship
al Hatubhanga Comfit Composite Mt Lid i Tangail distnct, Unforhnately he had bo retum home
T - hEEﬂLEEI:!“|rEEEEIHdhiEirﬂl:I|iWDJEI:|ﬂJthﬂTE
urbian enviranment, After recoverng he moved fo

B8 Shafpur, Gazipur, Dhaka and joined as an
P48 assistant machine operator of Bashnu Ooean
o, 1 Lid. Within & very short time he became a
i mechine aperator and & working there still, At

¢ sent BOT 2-3 thousands his hame. He has also
S built & house made of lin with his savings and
o= | bought a skdeboard, & bed and 4 chars for the
=== famiy. Hs falhar was working n anather shop
but now he ts running & groceny business he built up himself with B0T 15 thousands s2nf to him by his
son. Ashir = bearing the educalional expenses of his ? sisters, Al present Ashikur's father is earning
BOT 150 to 200 from his business every day

“We are now very happy with all of our family members only for our son Ashiqur. Once we 'were
unable to give education o him due o poverty but | seek blessings from all for my school going
daughber's edicalion. | and my family members are really grabeful o Gana Unnayan Kendra (GUK)
which gave us the path of Sght.

= Bali Begum, Mother of Ashikur




Mukta is Knocking the Door of Light

Mukta's family consists of just her parents and herself, Her father, Yunus
Aliis & day labawer and they bve in North Khalahati Union of Gabandha
Sadar districl, where they live n a dizpidated hut on & 2 deamal plot of
tand, Her tather is fhe only one in the amily eaming meney and now
cannol eam money every day as before becausa he is getting old and
. sick, They are in ulter hardship, If her father cannol wark cne day fhere

i o food for he family, Her education came to an end at class 4 due o
poverly, Her father wanted her fo gat mamed bt could not affard it Her family's desperate sifuation
made Mukiz restless and upsst

Al that time there was a big meeting of the Shiree Garments Project in the house of UP member Mrdul
Shaheb in their vilage organised by GUK. Mukta weni there with her parents and the whole ting
seamead fo them a draam - ey had found the way of geting oul of povery, Mukia's father gave his
consent fo her joming the projest, hoping she wauld get a job and gwve hope for the future,

Mukla was induded in the project and gol & job
a5 a machine operator al Apax Adalki Foobwear
| L. Afer successfuly completng 22 day
- | lrmining cowrse and a 2 monthlong intemship
-4 sheis now warkng for the company, Mukta has
.4 bought a geat for e famiy cosling BOT 2
51 thousands and so far sent BOT 23 fhousands o

] her family, Her father is now culivating paddy on
a 2 decimal plod of land and vegelables are
beng cullivaled on 1 decmal plot of land, bath
on @ shared based. Now her parents want to
repair ther houss with e profit and use the

Maw Mukiz is sanding BOT 2 1o 3 thousands in a manth her hame. This i her tamily's only source of
mcome and so far her mother has saved BOT 5 thousands, Mukiz's sick father no longer needs o

worry dout providing for his family and has already bought 12 concrele pales and some tn lo repair
the house.

“I took over all the respanibiltes of my family ke a son despite of baing daughter, My father is
getting alder, 53 | don't wani to allow my Father o work any langer,”
= Mukta




Heavenly Touch in Lokman’s Family

Lokman & the son of Abdul Katam and lives in the vilage of Harmsingh,
Ramchandrapur Union of Gabandha Sadar dstict. He has 2 sisters
who got marmied whan thay were young dus fo povarty and literacy &nd
he now |ives alone at home with his panants, His is a small tamily, They
are poor and he anly raad up 1o class 5. His parents were very amaous
about his uncertan fulure. He could nof work anywhere and moved
frequently from placs 1o place. One day he came bo hear aboid the
gaments project of GUK from one of s nesghbours, Alamin, He wanted b join the project and got
himself imvalved, Afler 22 days franing and 2 monthlong ntemship in Apax Adelki Footwear Lid,
Ganpur, Dhaka he worked there &s a junior operalor for 2 months. Then he got & job a5 an aperatar
with mare salary n Elegance Sweaters Lid, Gazipur, Dhaka, Al presant he eams BOT 9 thousands 3

i I T W - hundreds in @ month and sends BOT 3 o 4
W& |I|:|||||ﬁ] g1 ] : i

_ fl § thousands fo his family, Onginaly Lokman's
"‘" L e father wsed 1o keep his famly by day |abouning

' - but after gating maney from his son he stared
hs own fried rce busness, Gradualy hs
§ business expanded and he no linger needed to
work &5 & day lebourer. Jointly with Lokman's
muother, bis parents sell 15kg fned nce a day o
different shops in Gabandha town, They now
have BOT 20 thousands that has come from the
prafits of the business and from fhe money sent
by Lokman, They sre slsa tinking of nvesting
1ha meney somewhere, A gentle breers of joy has starled blowing around ther family, ThEI]I' are asfing
nutrifaus food every day and have bawght a chair, table and a wooden bed. Lokman was given a gaal
from fhe family project that has given birth 1o 2 kids,

“As my son has got the opportunity this time, none can shop him, he will move forward by dink of
his own skill and cepacty.”
- Father of Lokman




Esmotara Wants to Move Ahead

Ezmotara retums to her father's house, where she lives with her 2 year

oid daughter Munni being divorced after 6 vears of her mamiage. Her

father, Wesuddin, is a day labourer and Ives al Jhakuapara, Gidari

Union in the Gaibandha Sadar Distict. She akso has 5 younger brothers

and sisters. Some days they eat and somelimes they are hali-stanved
" because their income is low.

One day Esmatara came to know about the Skill Development Project implemented by GUK from a UP
member of Ward-2 and project workers. She was included in the project and this opened a new chapter
in her Fe's struggle. The project provided her with 22 days residential training and after the training she
complated a two month long intemship with Apax Adelki Footwear Lid. She is now working as a
. machine operator in the company. Her present
monthly salary is about BOT & thousands from
| which sends BOT 7-3 thousands to her family
every after each 3 months. From her savings
money she took leased 16 decimals of culivable
| lands for agricultural culivation. Besdies this,
she purchased 4 decmals of lands and also

| bought a goat for her mother far rearing.

% | She also opens a savings account where she
deposits BOT 300 per month and is now keoking
A afier her whole family. She hopes to buld a fin
house soon. Esmotara is now becoming more
aware. She knows how o make her ife prosperous and secure. She only wants o move ahead neser
kooking the back. She is now very confident and saff-sufficient to build a bght future for her daughter,

“Once we had no ability to take meal two imes i a day but the siluation has been changed by dint of
my daughier's struggle and efforts. | newver forpet fis kind supports of Gana Unnayan Kendra (GLUK).”
= Waes Uddin, Father of Esmotara




Ending Sluggish Life of Taslim

The house where Tasim lives on the bank of the Brahambapubra river at
Goghat village in Kamarjani Union of Gaibandha Sadar district. Most of
the people of the village are affected by the effects of fleods and river
erosion. His famiy consists of 4 members, father Amir Hossin, mother
k- Tolapi Begum and sister Amina. Tasim's father iz a day labourer and his
» - mofher works at other people’s houses. n this way they maintain fher

famiy. Az Taslm's father has no money he had noi been allowed o
have shared land for culfivation and sometimes their suflering was so bad that some days they only had
very ittie to eat and sometimes went without food altogether. Tasim only went o school up to class 4.

A meeting of te Skill Development Project of GUK was held at Goghat village where dfferent activiies
took place. Taslim was inspired by the spesches at the mesting and got the opportunity of becoming a
beneficiary of the project.

He finished her 22 days fraining at the project satisfactorly and joined 2 monthlong intermnship with
Ratax Fashion Wear Lid, Mipur, Dhaka. 2he proved herself to be an expert operator after working
there for 2 months and started as a maching operator. After doing the job for some time she found her
income not ncreasing to keep pace with high Iving costs so he came back his home. Again his jobless
: ffe begum. The project workers always fned o

corwinc him to go back to the job and he also got
pressure from his family to retum. He spent 34
mianihs without a job and missed having a regular
ncome. Then he joined as an assistant operator in
Apolo Gaments, Duanpara, Dhaka and in a short
fime became an operator, a job he has continued
urtil the present day. Mow he is eaming BOT 8
thowsands m a month and sending BDT 3
thousands per month o home. He has also
started 2 insurance policies where she is deposil-
= ing BOT 2-3 thousands in a month and has paid

for & large house made of in o I:ueﬁulrtmshng BOT 27 thousands. He has also bought a cow for his
mother costing BOT 4 thousands and bought his father 2 decimals of shared land which he is culival-
ing. To think that at one ime pecple would not let him have shared land becawse he had no maney!
The family is now eating good food eveny day and his younger sister is studying in class 4. His social
dignity has been raised and positive changes have bean chserved in everything the familly does.

‘r_.l
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"Lt my Taslim continue lo grow. | peay fior GLUK to continue the supports for e poor and
helpless peaple in the rural areas ©
- Tolapi Begum, mother of Taslim



On the Way to Fulfill the Dream Arjina

The second of three sisters, Agina Khatun ived at her father's houses in
Jhineswar village of Ballamihar Union, Gabandha distnct. She s the
daughter of the |ate Aziz Mia and mother Mukia Baowa. Her father was
a day labourer fully unable to manage his family. Due to poverly he
could not provide supports his daughter to confinue her shudies so she
could only learn up do class 5. Her father died suddenly cne day. Arjna's
moiher was in utter despair about what to do for the family 2s they could
no longer stay at her father's house after his death. Finding no ofher altematives Arjina’s mother came
back to her father's house at Dhanghara village in the same Union leaving her husband's house and
started living there with her two daughters.

In such situation, Arjna heard about the skill development project of GLK in a village meefing where
UP members and other important people of the community were present. In the meeting the project
rules were discussed and the beneficiary selection was done. Forfunabely Arjina’s name and that of her
mother were included in the &th badch of the st of beneficianes of the project. This opportunity changed
things significantly in her life siruggle. She had the chance to participate in 22 days raining which she
completed successhuly. After that she did a 2 menth intemiship at Malibag in Dhaka. This confident lady
with a firm mind made herseff competent after successfully completing her training and internship and
started work at Banger Fashion in l'-'ali:uag as a machine operator. Arjna and her family started seeing
a faind light of hope in the midst of great suffering.

She became busy in her working §ie and one afier
another her dreams staried to be realsed. She
| looked afier her younger sister's educafion and
| secured fhe maintenance of her family. Mow she
hopes to buy some assets for her family. She
bought a cow costing BOT 12 housands and gave
her maother a cowshed. Last July that cow gave
bith to a cali. So far she has sent BOT
| 21thousands home fo her family. Arina’s mother
has saved BOT 2 thousands aven after buyng a
few neoessities for her famiy. Presandly they have
saved about BOT 70 thousands m:nrpmtngﬂla money came from Arina, milk selling and cash for
wiork through which they planned fo buy cultivaible land.

Anina’s mother's mind is now full of joy o ses her daughter's improvement. Arjina now considers
hersedf to be seff-refiant and dreams of gaining experience in the garments sector and becoming a
SLIPENYEDN 500N
* | become spell bound fo ses fhe progess of my daughter, and we are naw very happy.”
- Mukta Bewa, Mother of Arjina




Moslema Around Happy Life

Moslema lives with her famiy al Collegepara, Ghagoa Union of
Gaibandha Sadar destncd, Her father's name is Matiar Rahaman, her
modher is Manam Hegum and Meslema is the eldest of 2 sisters and

read up 1o class 5, Her father did nol cwn any |end and they lived in a
A\

diapidated house. Moslema got mamed at the young age of 15 fo
" Zailul, the 4th son of Lade Abed All, who has since died, near Maliban

Union. Sadul had no kand of ks own ither and not having a house lived
al the hawsa of his elder brofher, althawgh he dd not enjoy Iving there with his wite. The source of his
income was delivering goods and driving a rickshaw

When there was nowork, he had to go without food and stying at his elder brother's house almost drove
him mad. Five or six months passed in s way and finally Moslema went 1o Ive al her tather's house with
her husband. Her husband had o do the same job a3 his father-in-law at his house. Her father sometimes
healped her maintain tamiy and fhat was how their deys passed, Now Moslema is the mather of 2 sans, at
present the eldest is a student of class 8 and the youngest is just @ and a half years oid.

Suddenly Moslema's husband came fo hear about the garments project of GUK. Due fo the needs of
her family she felt compeled to contact those in charge of the projgct and became invabved in it A last
her e of hardship was stariing to change. Al first she did 22 days of fraining to leam how to make
garmenrs and dd an m‘re-lep for  months,  After that she joined Nurmal Garments, Mauchak,
3 Gazipur. She also taked with her husband and he
managed to gel & job in the same garments factory as
| her afier discussions with the gaments authonky.
o Their 2 sons were Iooked after by her grandparents,
2 & Their family nuns well on the joint income. She got her
& | elder son admitted to Brack schoal and her younger
S son b0 class 1 in Madrasha. Moselema now really
| wanls fo give ber sons qualy educalion fo avoid
| future troubles in life. She has already bowght a cow
3 far her mather cosing BOT 19 thousands and saves
- BOT 1 hundred a manth threugh a DFS scheme. Her
ey dreams are beng fulfilled one by one, Moslema has
pﬂdﬁﬂdﬁmrrdsnfﬂmlmdaruigwmwmmraﬂwhruﬁmhmmdlmmpﬂdﬁrm
b his house, In addition she is sending BDT 3-4 thousands each month 1o her father for the education
of her children. Moslema's father has saved BOT 20 thousands from the money that Moslema has sent
twm and from the profits of his land. Now Moslema has cash that she never had before, Members of her
famiy and of that of her father can all eat every day and anz now lzading a happy life. Moslema and her
husband are both very confident of a bright future and hope o buid a house for their children in the
future. They are very grateful to GLIK for gvng the opportunity to change their e,

*Once our femily was scatiered dus fo exireme poverty, With the support of Gana Unnayan
Kendra {GUK), | have succeaded n binging the change in our tamily. Now my dream is lo make
my sons well educated human beings in spoety.”

- Moslema
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